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INTRODUCTION
In emergencies, market assessments can help to understand the market capacity to supply the shock-affected population with priority commodities and services. They can also help you understand the risks of potential interventions causing harm and how to support recovery. This road map will assist you to move through the process of conducting a rapid market assessment after a shock.
For the purposes of the CiE Toolkit, the rapid market assessment process has been divided into three sub-steps. The first sub-step guides you through the selection of commodities and marketplaces to be assessed. The second sub-step supports the collection and consolidation of relevant information from the selected marketplaces. The third sub-step guides your analysis and conclusions on the market capacity.
The process and tools suggested here have been taken from the RAM guidelines[footnoteRef:1]. You can choose to follow the RAM or, if time and resources allow, another in-depth approach, like the MAG or EMMA. In the reference documents suggested at the end of the road map, you will find the RAM guidelines and other market assessment approaches from which you can choose.  [1:  Rapid Assessment for Markets, International Red Cross Red Crescent Movement, 2013 ] 

MINIMUM STANDARDS
When conducting a market assessment, adopt a multi-sector approach, focusing on commodities, services and markets that are central to households’ priority needs and livelihoods.
Base your analysis on secondary data, and on first-hand information from the affected population and other key market informants
Cross-check information coming from different sources
Involve Logistics, as that department usually has good knowledge of local markets and is used to dealing with traders
Use maps to represent graphically how markets are organized and how they have been affected
When drawing conclusions and making recommendations, make clear reference to findings (including risks) on which they are based
SUB-STEPS AND TOOLS
Identify key commodities and markets
Conducting a rapid market assessment in the aftermath of a shock can be challenging because the situation tends to change very rapidly and information is not always readily available or reliable. In order to identify key commodities and markets, you can refer to secondary data gathered during planning and preparation (step1), and to information collected from communities and households (step2). You will need to distinguish the markets for basic household goods, such as food, from those filling more sector-specific needs that arise because of the shock, notably shelter needs. Furthermore, you should consider market systems related to protection, e.g. alternative care, health, legal services, transport, education, birth registration. Different market assessment tools are appropriate for different types of goods and services. In addition, you can also conduct discussions with key market informants to cross-check and complement this information. 
	Remember that in order to consider the appropriateness of multipurpose cash grants, the market assessment should take a multi-sector approach so as to feed in the definition and calculation of a minimum expenditure basket (MEB) and one-off needs of the affected population.



Among the sub-step tools you will find a questionnaire for focus group discussions with key market informants, as well as a guide for drawing market maps. Preliminary market maps can be very helpful for identifying key informants to interview and bottlenecks to be investigated in the field. Market maps are a good way to represent and understand the structure of a market system, and should be updated continuously, as market information is obtained from different sources. 
Collect market information
Once key commodities and markets have been identified, discussions with key market informants and traders can help you obtain a quick and basic understanding of the market situation, with a focus on the key commodities. Remember that different people interact differently with markets, therefore make sure to use an age, gender and diversity lens. Logistics can play an important role in the choice of key market informants with whom to hold discussions, as they know and have contact with local traders (particularly wholesalers). 
Among the sub-step tools you will find questionnaires that can guide your discussions (or interviews) with key market informants and traders, and a set of questions that can help you consolidate the information gathered and draw conclusions at the end of the visit to each marketplace. You will also find a list of questions associated with criteria with which traders should comply in order to take part in voucher programmes.

Consolidate market findings
Based on whether or not the different marketplaces have the capacity to supply the shock-affected population with sufficient quantities of key commodities, in a timely manner, you will: i) determine the potential for CTP responses, and ii) make response option recommendations for consideration during response analysis. Consider that your recommendations will need to be challenged by other aspects, such as programme objectives, cost-effectiveness and efficiency, organizational capacity, beneficiary preferences and security issues, which may influence the final decision on the best response option. 
Among the sub-step tools, you will find a conclusion tree that can help you determine the capacity of the marketplace. The conclusion tree should be used in conjunction with sub-step 2 questionnaires. You will find also a report format for consolidating all the information gathered and the conclusions made throughout the rapid market assessment. 
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