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REQUEST FOR TENDER
TENDER  REQUEST  N°  XXYY
                                                      Cash Transfer Program

Closing on day month year at XY h, here specify the time zone Time

Please acknowledge receipt of this request for tender by email: XY_logtender@services@icrc.org 

City of the delegation Date
The International Committee of the Red Cross (ICRC) is an independent and neutral organization providing humanitarian protection and assistance for victims of war and other situations of violence.

Within the framework of its assistance program in specify the country for the assistance program, the ICRC project will transfer cash to here specify the number of beneficiaries through monthly grants 
The ICRC is inviting proposals for the award of a contract for a Financial Service Provider (FSP) to ensure cash transfer by here specify the mechanisms of transfer, that is defined in feasibility study, for i.e. bank, postal transfers, mobile operator. Or in case is not defined leave it as an open proposal for all possible cash transfer mechanisms.
You are invited to submit your proposals as set out in the present request, responding to the ICRC requirements and procedures.

We would like to draw your particular attention to the following:

1. Procedure

1.1. The ICRC intends to award the contract to the firm evaluated as the most advantageous and the best value for both the beneficiaries and the ICRC. “Best value” is defined as the greatest benefit to both the beneficiaries and the ICRC based on the technical, financial and service factors.

1.2. In submitting your proposal, it is expected that you will have taken into account all aspects relevant to this request for proposal and, in general, will have obtained all necessary data and information as to risks, contingencies and other circumstances which may influence or affect your proposal.
2. Object of the requested service

The FSP is requested to provide XY amount of money to the number of beneficiaries for a XY period (for i.e. 350€ to a maximum of 30 000 beneficiaries for a period of 6 months).
The maximum amount to be transferred to the beneficiaries is therefore, XY amount x XY beneficiaries x XY months = total amount for XXYY year.
The transfers from service provider to beneficiaries must be provided within xy working days upon confirmation and reception of the ICRC instructions and here, depending from the transfer mechanism, specify what ICRC instructions contain, for i.e. updated list of the beneficiaries together with amount to be transferred.

The FSP should explain the process of beneficiaries’ registration /account creation and activation – including required information and official documents. FSP should also indicate the kind of support they will be providing to beneficiaries during registration (i.e: capacity of the FSP to provide technical support including via hotline, agents, etc. ). .. 
Please note that the ICRC is looking for a solution where the privacy of the beneficiary is respected. No additional expenses nor additional workload will be accepted in the course of the contract. 
The ICRC will favour the solutions in which all costs are borne by the ICRC.
The first payment is expected by date. Please specify in the proposal your readiness and time to deliver the proposed solution.

The targeted area is Abcdefgh, here specify the affected area where CTP will be delivered and if necessary attach it as an Annex (for i.e. Lugansk and Donetsk region under Ukrainian control, see the detailed list in Annex 1).
3. Requirements

Provide the information and supporting documents from the table below

	Requested information from FSP
	Supporting documents

	Profile
	Describe FSP field of work together with the background and the main activity

Insurance against loss or against insolvency

Annual report / financial statements for the FSP and its chain of ownership? What is the value of the money transfer company’s assets and what funds is it managing? What is the balance of payment (level of reserves, level of bad debts)?

	Years of the experience, especially in the targeted areas
	List of the CTP projects or similar projects done in the humanitarian sector with the references

Cooperation with other actors in humanitarian field (UN, UN agencies, NGOs)

	Coverage
	Areas covered by the provided service

Access for beneficiaries to the services

	Availability of the branches, the distribution points, especially  in the targeted areas
	Map of the branches, ATMs, POS, the cash distribution points, especially in the targeted areas

Number of the branches, ATMs, POS, the cash distribution points in targeted areas

	Beneficiaries 
	Required information and official documents needed from beneficiaries in order to register beneficiaries and use the cash transfer service (e.g. open and activate accounts, use cards)



	Use of the sub-contractors, the intermediary in the cash transfer process, if applicable
	Contracts with the intermediary organizations

	Daily capacity to transfer the money per distribution points (i.e: liquidity to delivery cash to (xx) beneficiaries within the established timeframe) 
	Max amount of cash transfer per distribution point per day

Frequency of refilling the distribution points with the money per day / week

	Staff dedicated to the provision of the service within the scope of the agreement with the ICRC
	Description of the roles, tasks

Provide the CVs

	Cash transfer mechanism
	Clearly defined step by step procedure for the cash transfer (including set-up of the transfer mechanism, if necessary)

	Additional capacity or support (human resources, financial, hardware etc.) needed and available
	Step by step procedure for the creation of new branches / distribution points explaining what is the process, how long it will take and necessary resources, in terms of money and staff

	Requirements for ICRC
	Explain what should be provided from the ICRC side in order that cash transfer mechanism is functioning

	Security aspect (for transfer and withdrawal)
	Identify the potential risks and mitigation actions for transfer and withdrawal the money 

	CRM (Complaint and Respond Mechanism)
	Procedure that explain what are the mechanisms to collect feedback from the beneficiaries

	Technical support (help desk for the beneficiaries and ICRC staff)
	Description of customer support and all services available to the beneficiaries during and after cash transfer

	Reporting system
	List what kind of reports  the FSP can generate 

	Training system, if necessary
	Capacity of FSP to deliver the training to the beneficiaries and / or ICRC staff on the cash transfer mechanism, in terms of premises, human resources, training materials


4. Obligations of the financial service provider

During the provision of the agreement, the FSP shall here list all the obligations of FSP that might be linked to the cash transfer mechanism, for i.e.:
a. Execute all payments to intended beneficiaries through transfer services as per beneficiary list, payment instruction and requested payment date, provided by the ICRC. 
b. Train the beneficiaries on how to access the funds transferred on his / her behalf by the ICRC.

c. Provide the training material, leaflets explaining to the beneficiaries how they can access their money. 
d. Provide technical solution, or in case it is needed an access to FSP software, without any additional fees that can facilitate the ICRC to follow up on the cash disbursement, or provide an alternative tool / system that will allow the tracking of disbursements. The proposal should include a presentation and training session for the ICRC.

e. Upon transfer of the money to the beneficiaries the service provider shall provide to the ICRC printed and electronic copies of receipts indicating the successful, failed and non-executed transfers, together with the reason for it, not later than XX working days from the date of cash transfer to beneficiaries.

f. Assign a focal person / agent with whom the ICRC can coordinate payment schedules and other related concerns (technical, information etc). 
g. Return un-disbursed funds to ICRC account within the deadlines that will be indicated in the contract.

h. Provide the ICRC with service of sending SMS to every beneficiary for informing them about the availability of their money in the related location. Text for the SMS will be provided from ICRC (custom text that will be used for ICRC visibility purposes only)).

5. Price and currency

Price must be quoted in xy currency without VAT. If the VAT is applicable and ICRC is not exempted then the percentage of VAT should be noted separately.
All fees and other costs related to the transfer mechanism should be listed and the distinction should be made in terms of payment responsibility (beneficiary or ICRC).

The payment will be done by (bank transfer, cheque) within XY working days from the date of Acceptance, or against documentation. 
6. Validity of your offer

Offer should remain valid up to one (1) year for the services to be provided on agreed terms and conditions.

7. Clarification request

All questions related to this RfT should be sent to xyz logtender_services@icrc.org  quoting the following in the object of your message: TR n° xy (number of the tender) Cash transfer Program
Your request for clarification must be submitted prior XX.YY.XXYY at XY : 00 h. The inquiry must not contain any financial details of your offer. Questions and replies may be copied to all other invited firms at the discretion of the ICRC.

8. General conditions

The ICRC reserves the right to split the service into separate agreements with different service providers.

All quantities mentioned herein are indicative and do not constitute a commitment by the ICRC to contract these quantities.

It has to be noted that this request for tender does not imply any commission and that ICRC is not liable to provide any explanation for its final selection of the FSP.

All conditions not mentioned herein shall be governed by the ICRC General Conditions on Purchasing that the FSP acknowledges to have been acquainted with.

Acceptance of the contract entails the waiving by the Provider of all its General Conditions.

Any dispute, controversy or claim arising out of or in relation to this contract which could not be settled by mutual agreement, shall be settled by arbitration proceedings according to relevant Article of the ICRC General Conditions on Service.
9. Submission of proposal and deadline

Proposals shall address the requirement of this tender in the English or official language of the country and should be submitted as follow: 
In sealed envelopes marked "TENDER REQUEST N° XY", to the following address:
International Committee of the Red Cross (ICRC), Mission in Xyzcvfh (here state the country where the delegation is located)
The Delegation address 
The Delegation phone number 

Or by email at xyz_logtender_services@icrc.org.

Your proposal in English or official language of the country should be submitted with the following documents dully filled and signed:

· Copy of the Proposal contents




· The Specific terms and conditions

· The ICRC supplier form
· Copy of authorization for valid financial activities

· Annex to this document, if exists
Your complete proposal should reach the ICRC not later than XX .XY.XXYY, time zone Time
All proposals submitted after the specified closing date will be deemed ineligible.

All proposals received will be held in confidence.

Proposal changes must be received in writing prior to the closing date and must indicate that it is a revised proposal.

10. Notification of award

You will be informed in due course as to whether your proposal has been selected or not, but the ICRC will not be legally obliged to provide any explanations or reasons for its selection.

The selected firm will be asked to sign a contract in accordance with the ICRC standard terms and conditions.
Yours Sincerely,

Abcdefg Hijkl,
Head of purchasing / Logistician / Administrator
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