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
 Benefits of trade restricted to existing formal sector 
 High percentage of the money injected by programme may flow outside the 

local economy.
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Box 24. Selecting traders: some issues 
Selecting traders may not be an easy task for the following reasons: 

 You may want to include small-scale traders but they do not have the financial/storage capacity. 
 Small-scale traders may not even apply because they believe they are too small to qualify. 
 Traders may be wary of the voucher process. 
 Traders may not see the advantages of the programme for them. 
 Some of the selected traders may not be trusted by the voucher-holders. 

The following suggestions may help answer some of these issues: 
 Try to give small-denomination voucher so that even small-scale traders can be included. 
 Set-up regular repayment times for the vouchers (so that traders do not have to wait for too long 

before getting cash back) 
 Make sure that the call for tenders is well broadcasted and understood and reaches ‘all’ traders 

(everybody can apply) 
 Explain the voucher process extensively 
 If security allows, give the approximate number of vouchers which will be distributed (so that 

traders can evaluate their potential benefit). 
 Try to involve the community (and the traders) in the selection process (for greater acceptance 

and social control). 
 The shops should be located at a reasonable distance from the community settlements/ the 

households. 
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Box 25. Criteria used for traders selection in different voucher programmes 
 In Zimbabwe, Oxfam distributed food vouchers in the food deficit time from December 2004 to 
February 2005. The following criteria were used for traders selection: 
The shop should be: 

 Clean with no rodents. 
 Well built for food storage and protection from rain and rodents. 
 Well stocked. 
 Well kept (surrounding/compound). 

In addition, the trader should: 
 Be able to read and write. 
 Have good record keeping skills. 
 Have good relations with community members. 
 Have the capacity to stock food. 
 Be a honest person! 
 Be located at a reasonable distance from the community settlements/ the households. 

 In 2002, the ICRC implemented an urban voucher programme in the West Bank. The traders 




© ACF



contracted for the programme met the following criteria: 
 Possession of a trading licence. 
 Own a retail outlet which had the capacity to sell a range of household items. 
 Present references from the Ministry of Supply. 
 Financial capacity to accept bank transfers. 

 In 2006, Save the Children implemented a cash and food voucher programme in Banda Aceh 
(Indonesia). Participating vendor criteria were the following: 

 Are enthusiastic. 
 Stock and sell rice, oil and sugar (the three items included in the food vouchers). 
 Have adequate storage. 
 Have adequate security. 
 Have or will open a bank account. 
 Have an official business license. 
 Have a business relationship with reliable suppliers. 

The evaluator of the programme however highlighted that although these criteria helped meeting the 
programme’s needs, some vendors were deterred from applying because they feared they would not 
meet the criteria. 
Sources: Oxfam (2006) ; ICRC (2003); Cole (2006). 
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