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Logical framework template for CTP activities
	[Project Name] LOGFRAME

	Objectives
	Indicators
	Means of verification
	Assumptions

	Goal
	To ensure the immediate needs of disaster/conflict affected populations are met
	
	

	Outcomes 

Examples suitable for in-kind, CTP and combined in-kind and CTP
	· Immediate household needs of the disaster/conflict affected population are met

· Immediate food needs of the disaster/conflict affected population are met

· Immediate shelter and settlement needs of the target population are met

· Immediate reduction in risk of waterborne and water related diseases in targeted community is achieved

· Economic Security/Livelihoods are protected and negative coping strategies reduced among affected populations/households 

· Reduced food insecurity among affected households 

· Livelihoods are protected and negative coping strategies reduced among affected populations/households
	· Beneficiaries’ use of cash

· Change in income and expenditure patterns

· Change in household’s sources of food or coping strategies

· Availability of items in the market

· Changes in the market prices of key commodities
	· Post-distribution monitoring
· Market monitoring
· Final evaluation

	Political authorities at national and local levels are willing to accept cash transfer programing in their area. 

No other natural disaster affects the targeted communities during the project. 

	Outputs

Examples suitable to achieve outcomes above
	Immediate household needs of the disaster/conflict affected population are met

Target population has increased access to essential household items (EHI)/non-food items (NFI) through market based interventions

Target population has increased ability to access essential household items (EHI)/non-food items (NFI)

Immediate food needs of the disaster affected population are met

Vulnerable households receive appropriate food rations(where markets cannot meet the needs)
Households receive cash transfers to purchase food (where markets are functioning)

Households receive essential household items that support the production of food
Immediate shelter and settlement needs of the target population are met. 
Target population receives emergency shelter assistance

Affected communities receive shelter and settlement – related income generating opportunities in accordance with the livelihood strategy

Immediate reduction in risk of waterborne and water related diseases in targeted community is achieved

Target population has increased ability to access  safe water that meets Sphere and WHO standards in terms of quantity and quality

Target population has increased ability to access hygiene-related goods (NFIs)

Livelihoods are protected and negative coping strategies reduced among affected populations/households 

Household income is maintained where income sources are disrupted

Household and productive assets are protected

Livelihoods are protected and negative coping strategies reduced among affected populations/households 

Productive assets are replaced and retained

Reduced food insecurity among affected households 

Essential household items which support the production of food are received and/or accessed

Household income is maintained where income sources are disrupted
	· Number of beneficiaries receiving cash transfers

· Number of men or women collecting cash

· Total amount of cash transferred to beneficiaries vs. planned

· Total monetary value of cash distributed
· Payments made on time / according to schedule 

· Satisfaction of beneficiaries with process and methods of implementation
	· RC registration and distribution summary forms

· Financial reports from delivery mechanism providers 

· Reports from Feedback/
complaints system 

· Post-distribution monitoring
	The political and security situation remains stable allowing community-level actions to be carried out.

Program will not cause localized market inflation

Cash can be safely managed 

All selected areas remain accessible for M&E 

	Activities

Examples suitable for outputs above
	1.
Advocacy and sensitization on cash programing

2. 
Recruit and train staff and volunteers

3. 
Identify and register beneficiaries for the project

4. 
Identify encashment locations

5. 
Train financial service providers

6. 
Prepare and disseminate beneficiary and stakeholders communication (including feedback/complaint system)

7. 
Prepare and distribute cash/vouchers 

8. 
Conduct post-distribution process and impact monitoring 

9. 
Carry out market monitoring

10. 
Carry out end of project evaluation
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