International Red Cross and Red Crescent Movement I Cash in Emergencies Toolkit

FOCUS GROUP DISCUSSIONS (FGD) GUIDANCE
1.
Purpose
Focus groups are an excellent way of investigating a subject fully, especially finding out why people do or think what they do. 
They gather together small groups of selected people with similar backgrounds for detailed discussions about a subject. These small groups of selected people represent different viewpoints (e.g., men, women, boys, and girls). 
They are used to collect general information, clarify details, gather opinions about an issue or build consensus.
2.
Preparation

2.1
Materials

· FGD question guide

· Notebooks and pens

2.2
Organization

· Make a first draft of your discussion question guide. Ask the team member who knows the community best to propose how to phrase the questions. Improve and revise the question guide together.

· Pre-test the questions and make necessary adjustments or changes before the actual group discussions in the community.
· Choose a location that is convenient for your participants and will involve minimal disturbances.
· Invite around eight to 10 people who are representative of your target groups.

· Select a group of people who have similar backgrounds so that everyone feels at ease to say what they think in the company of the others and everyone feels equally concerned: e.g., all women or all men.
· Prepare the meeting: arrange for chairs, refreshments and writing materials.

· You need at least two people to carry out the FGD; one moderator/facilitator and one recorder. The facilitator and recorder should know the local language.
3.
Procedure
· Arrange the group in a circle.

· Introduce yourselves; explain the reason for the meeting.

· Try to put everyone at their ease or to make them feel comfortable.

· Use the local language.

· Include everyone in the discussion; don’t allow any one person to dominate.

· Don’t accept just the first answer but probe until you discover the real issue. 
· Notes need to be a record of what is said and to be as complete as possible. 

· One way to be sure that the information collected is reliable is to keep conducting different focus group sessions until the data becomes repetitious.

· The discussion should last about an hour, and never longer than two hours.

· If problems have been identified try to encourage people to consider, also, any possible solutions and how they would intend to implement them. 
· Bring the session to a close when you feel that the subject has been exhausted.

· Thank the participants for their time and ask them if they would like to be involved in any future discussion groups or if you could meet up with them again to discuss any further conclusions you have come to or anything that was not clear. 
· Follow up/verify market price monitoring during FGDs. 

4.
Management, review, and use of information
· Write up a full and complete transcription of what was said by everyone. This can be done by hand or with a computer. Local words for key concepts should be retained and not translated.
· The transcript is your data. It should be saved carefully for future reference.
· Go back to your key questions. Use a highlighter pen to show what was said in each discussion on a given subject (e.g., blue for hand washing practices). Note points of agreement and points of disagreement.
· The facilitator/moderator and the note-taker should meet after the group discussion to write up comprehensive notes combining the facilitator’s impressions with the note-taker’s detailed notes.
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