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Webinar 12: CVA for WASH
Adapting to COVID-19 - The Use of Cash & Markets in the Red Cross Red Crescent Movement
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www.cash-hub.org - Cash Helpdesk available for all RCRC Movement CVA support



http://www.cash-hub.org/
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Further information on the RCRCMovementCVA for WASH TWG
https://sites.google.com/view/twgcashandwash/home



CVA IN WASH PROGRAM

Amar Mani Poudel

Deputy Director
Nepal Red Cross Society



CVA HISTORY IN NEPAL
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CVA IN DEVELOPMENT PROGRAM

CVA FOR CONSTRUCTION OF COMMUNITY
JRINKING WATER SUPPLY SCHEME

(COMMUNITY PROCUREMENT)



COMMUNITY PROCUREMENT

Store capacity, experience persons, organized community, local government commitment etc

Community consultation for system, survey, design, estimate, approval (WASH engineer)

CVA for procurement, transportation and labour payment (Instalment basis)

Tender process and supplier reward, procurement, storing (Proc support)

Local mason, poeple participation, group work, cooperation

Community, joint and Post monitoring system

Report, public hearing and public approval
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CVA IN EMERGENCY RESPONSE
(HYGIENE KIT)
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IFRC

Cash Transfers for WASH Objectives

Cash For Latrines

Community Resilience Programme (CRP)

Rakhine, Myanmar
Aye Aye Nyein, MRCS
Gurudatta Shirokdar, IFRC
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tory Processes and Community Engagement
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Cash for Latrines ( Steps and Processes )

ICABR Assessment
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Community Action Plan Development

\V

Community Level Orientation on Latrines Construction
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Planning with Village Resilience and WASH Committees
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Beneficiary Selection for Cash for Latrines

\V

Beneficiary level orientation and Trainings on Latrines
Construction
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Demonstration Latrines Construction
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15t Instalment Payment to Beneficiaries

\V

Construction of Latrine Pits Using Concrete Rings
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2"d Instalment Payment to Beneficiaries
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Construction of Latrine Structures
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Final Monitoring and Evaluation

Technical Supervision and Quality Assurance




Zeina Abdel Wahed - DM WASH Program Manager,
Lebanese Red Cross

Stop sharing screen so that video feed can be seen



CashHub Thank You CashHelpdesk

* Ludovic Arnout — Wash Coordinator, IFRC, Asia Pacific Regional Office

* Amar Mani Poudel — Deputy Director, WASH Division, Community Development
Department, Nepal Red Cross Society

* Aye Aye Nyein - Director of Rakhine Operation Management Unit, Myanmar Red Cross
* Gurudatta Shirodkar - Livelihoods Delegate, IFRC, Myanmar CO
 Zeina Abdel Wahed - DM WASH Program Manager, Lebanese Red Cross

* Jo Burton, Cash & Markets Global Lead, ICRC — Will also support the Q&A
e Stefania Imperia & Cara Wilson — Cash Hub team, British Red Cross
 Debora Bonucci & Rupert Gill - WASH, British Red Cross

Next Webinar 215t October - CVA for Health

www.cash-hub.org - Cash Helpdesk available for all RCRC Movement CVA support



http://www.cash-hub.org/

