
Webinar 12: CVA for WASH 

Adapting to COVID-19 - The Use of Cash & Markets in the Red Cross Red Crescent Movement 

07 October 2020
Agenda Speaker

3 mins Housekeeping David Dalgado, Cash Hub team - Host

5 mins Opening Ludovic Arnout – Wash Coordinator, IFRC, Asia Pacific Regional Office

10 mins

+5 Q&A

Nepal Amar Mani Poudel – Deputy Director, WASH Division, Community 
Development Department, Nepal Red Cross Society

10 mins

+5 Q&A

Myanmar Aye Aye Nyein - Director of Rakhine Operation Management Unit, 
Myanmar Red Cross
Gurudatta Shirodkar, Livelihoods Delegate, IFRC, Myanmar CO

10 mins

+5 Q&A

Lebanon Zeina Abdel Wahed - DM WASH Program Manager, Lebanese Red Cross

www.cash-hub.org - Cash Helpdesk available for all RCRC Movement CVA support

Jo Burton, Cash & Markets Global Lead, ICRC – Will also support the Q&A

http://www.cash-hub.org/


Ludovic Arnout – Wash Coordinator, IFRC, Asia 
Pacific Regional Office

Stop sharing screen so that video feed can be seen

Further information on the RCRCMovementCVA for WASH TWG

https://sites.google.com/view/twgcashandwash/home



CVA in WASH PROGRAM

Amar Mani Poudel

Deputy Director

Nepal Red Cross Society



CVA history in Nepal

Mid 1990s

Social Security Plan 
and Foreign 

Remittance 

1995

Initiation of Rural Infrastructure 
development program (GoN, WFP, 

Food for work program)

2008

Koshi River Flood

2009

Food Scarcity Cash 
distribution Program Mercy 

Corps, WFP and NRCS 

2014

Mid-Western Flood

Gorkha EQs 2015

EQ Cash distribution

2017

Flood and EQs 
Seasonal Supports

2018

Livelihood and EQs Re-
construction

Bara and Parsa Tornado, 
Monsoon and Flood

2019

Livelihood program (CVA) under DRR and development through Government, Red Cross and various 
Organizations



CASH SoP



CVA in Development Program

CVA for Construction Of Community 

Drinking Water Supply Scheme

(Community Procurement)



Community Procurement

Capacity 
Assessment WUC

Design of system 
and estimation

CASH transfer to 
WUC

Materials 
Procurement by WUC

Community 
Construction 

approach

Joint Monitoring 
Process

Public hearing and 
completion

Store capacity, experience persons, organized community, local government commitment etc

Community consultation for system, survey, design, estimate, approval (WASH engineer)

CVA for procurement, transportation and labour payment (Instalment basis)

Tender process and supplier reward, procurement, storing (Proc support)

Local mason, poeple participation, group work, cooperation 

Community, joint and Post monitoring system

Report, public hearing and public approval 



PHOTOS



CVA IN EMERGENCY RESPONSE

(Hygiene kit)



Market Survey

Grant Value 
finalization

Beneficiary 
Selection

Vendor 
selection

Voucher 
Assistance

Hygiene 
Orientation

http://www.google.com.np/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiglciV27LSAhVL2RoKHUb-AxQQjRwIBw&url=http://www.kushielverse.com/ce9566-bathing-towel-quick-shopping&psig=AFQjCNEmce0NoIsS3qvfaKfQDNz0Cde0ew&ust=1488368573777066
https://www.google.com.np/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjJrJvN0LTSAhVGvBQKHQdoDgkQjRwIBw&url=https://dir.indiamart.com/impcat/plastic-soap-cases.html&psig=AFQjCNGo5sO4A-mkYaH0lKhht2QD_hwClg&ust=1488434462093075
http://www.google.com.np/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjswtawxLTSAhWMqY8KHfjRC8cQjRwIBw&url=http://www.gumbrand.com/toothbrushes/adult-manual-toothbrushes.html&psig=AFQjCNGZ6pdOvq7kbDheVjBSfo_TJHBV7w&ust=1488431066944508
http://www.google.com.np/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjCitW52LTSAhUKPxQKHeYjAsoQjRwIBw&url=http://www.hishershome.com/his/hair-care/brushes-combs.html&psig=AFQjCNH1Y050diNBnhFeSiDHm80SN6VZyQ&ust=1488436473869454
http://www.google.com.np/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiX69vL6LTSAhWDTbwKHeTfCtgQjRwIBw&url=http://www.garudaagarments.com/ladies-undergarments.htm&psig=AFQjCNFIyvNHFuX8jrPtKv23r8eE8OjLsw&ust=1488440901428240


PHOTOS



Cash Transfers for WASH Objectives

Cash For Latrines
Community Resilience Programme (CRP) 

Rakhine, Myanmar
Aye Aye Nyein, MRCS

Gurudatta Shirokdar, IFRC



Stop sharing screen so that video feed can be seen



ICABR Assessment

Community Action Plan Development

Community Level Orientation on Latrines Construction

Planning with Village Resilience and WASH Committees

Beneficiary Selection for Cash for Latrines

Beneficiary level orientation and Trainings on Latrines 
Construction

Demonstration Latrines Construction

1st Instalment Payment to Beneficiaries

Construction of Latrine Pits Using Concrete Rings

2nd Instalment Payment to Beneficiaries

Construction of Latrine Structures
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Cash for Latrines ( Steps and Processes )

Final Monitoring and Evaluation



Zeina Abdel Wahed - DM WASH Program Manager, 
Lebanese Red Cross

Stop sharing screen so that video feed can be seen



Thank You

• Ludovic Arnout – Wash Coordinator, IFRC, Asia Pacific Regional Office
• Amar Mani Poudel – Deputy Director, WASH Division, Community Development 

Department, Nepal Red Cross Society
• Aye Aye Nyein - Director of Rakhine Operation Management Unit, Myanmar Red Cross
• Gurudatta Shirodkar - Livelihoods Delegate, IFRC, Myanmar CO
• Zeina Abdel Wahed - DM WASH Program Manager, Lebanese Red Cross

• Jo Burton, Cash & Markets Global Lead, ICRC – Will also support the Q&A

• Stefania Imperia & Cara Wilson – Cash Hub team, British Red Cross 

• Debora Bonucci & Rupert Gill – WASH, British Red Cross

Next Webinar 21st October  - CVA for Health

www.cash-hub.org - Cash Helpdesk available for all RCRC Movement CVA support

http://www.cash-hub.org/

