International Red Cross and Red Crescent Movement I Cash in Emergencies Toolkit
Donors mapping matrix template
This tool can be helpful for organizing information about donors, particularly those that are open to fund CTP in emergencies, and for deciding upon action points for establishing/maintaining relationships with donors and engaging them in CTP contingency planning.
	Donor
	Existing relationships
	Donor position on CTP
	CTP funding opportunities
	Action points

	ECHO, DFID, USAID, etc.
	What is the relationship with the donor? What is the level of funding now and what has it been in previous emergencies? 
	What is the donor policy towards CTP? Has the donor funded CTP in the past? Is there an interest on the part of the donor? 
	What are the donor funding mechanisms that could be accessed to respond to an emergency through CTP? 
	Identify key contact people
Plan awareness meetings 
Engage donors in the CTP contingency plan process.
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Module 1. Step 2. Sub-step 9. Donors mapping matrix template
