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1.
Summary

	Purpose/Objective: 

	HR and technical support:

	Budget and percentage expended: 

	Time-frame: 


2.
Background
3.
Purpose and scope of the pilot
4.
Human resources (include those from National Society, IFRC, ICRC and any partners) 

5.
Progress update
	
Objective:

	Outcomes
	Outputs
	Activities
	Progress/achievements during reporting period

	
	
	
	

	
	
	
	

	
	
	
	


6.
Budget and expenditure summary
	Activities
	
	Budget 
(CHF)
	Expenditure
(CHF)
	Variance
(CHF)
	%

	
	
	
	
	
	

	Output 1, Activity 1: XX
	
	0
	0
	0
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	Output 1, Activity 2: XX
	
	0
	 
	0
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	Output 2, Activity 1: XX
	
	0
	0
	0
	

	 
	
	 
	 
	0
	

	 
	
	 
	 
	0
	

	 
	
	 
	 
	0
	

	 
	
	 
	 
	0
	

	 
	
	 
	 
	0
	

	Total activities
	
	0
	0
	0
	

	Any administrative recharges (e.g., IFRC PSSR)
	
	 
	 
	 
	

	Grand total
	 
	0
	0
	0
	


Explanation of any variances in the budget-versus-expenditure table

7.
Key challenges faced and measures taken to overcome them
8.
Time line of achievements with supporting documentation
9.
Summary of main learning points

10.
Recommendations for the future
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