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[bookmark: _Toc318732944][bookmark: _Toc318902027][bookmark: _Toc318980115][bookmark: _Toc319066840]CASH ASSISTANCE CASE STUDY TITLE
LOCATION (city and/or country) – DATE (e.g. DD/MM/YYYY)
SUBTITLE – brief summary of the case study content (max 3 lines, define the type of cash assistance e.g. multi-purpose cash grants, cash for work, conditional livelihood transfers)

[bookmark: _Toc16769071]Introduction
You should provide a brief overview of the case study. Include:
· Location, dates, overview of the programme/project e and partners involved 
· Overview of the emergency/programme or project (if the case study focuses on a longer-term programme or project, explain why it was set up) and of the cash response (e.g. why is cash used?)
· Provide details of what the case study will focus on (i.e. the overall cash programme/ or a specific aspect of the programme)

 © Credit

Insert photo and credits (if you took the photo of a person remember to ask consent, and complete the release form)


[bookmark: _Toc16769072]Contents 
Depending on the length of your case study you may wish to include a table of contents.




[bookmark: _Explaining_selection_criteria][bookmark: _Toc16769073]What happened?

This is the main section of your case study and should be used to explain what you did and how it worked. This can include:
· Overview of cash programme selected: 
· what need it was meant to address,
· implementation aspects,
· and who was involved.
· Add more details of:
·  why the cash programme was chosen (details of assessment and programme design e.g. you can refer to the needs assessment and feasibility study);
· other aspects related to the distribution of cash e.g. cash transfer modalities and value of the grant, targeting/ household selection, details of partnership with financial provider and/or any information about registration and disbursement.
· Describe what community engagement and accountability activities where done before, during or after the programme?
· Overview of any challenges or problem related to the aspects above and how these were overcome (you may decide to tackle these in more depth below see: “What were the main constraints and challenges?”).

You can use photos, infographics and quotes.  Consider including a timeline.

[bookmark: _Toc16769074]Results / programme outcome

Use this section to set out the key impact or results you achieved by implementing the cash programme and related activities above. 
· What were the main achievements? Use data, examples and details of timeframe to support the results you are highlighting. 
· Did non-targeted people or groups benefit from the programme? 
· Were there unintended effects, either positive or negative, for those who received cash assistance and those who were not targeted? 
[bookmark: _Toc16769075]What were the main factors of success?

Provide an overview of the key factors that made the programme successful and effective, including but not limited to those related to: 
· Efficiency of the process (inputs, activities, cost, etc.) 
· Timeliness of the response 
· Relevance to identified needs 
· Participation of communities and accountability mechanisms 
· Collaboration / synergy with programmes by other institutions/agencies 
· Expected or unexpected longer-term results 
· Etc. 

[bookmark: _Toc16769076]What were the main constraints and challenges?
Provide an overview of the main constraints and challenges affecting any of the success factors, and how they were addressed/ which corrective actions taken. Constraints could be: 
· Operational constraints (physical access, logistical delays, etc.) 
· Political constraints (acceptance, resumption of conflict or displacement, etc.) 
· Natural constraints (climate related, etc.) 
· Etc.

[bookmark: _Toc16769077]Lessons identified
What key lessons did you identify that could benefit other programmes, operations or National Societies? Include positive and negative lessons – share both the successes and the things that didn’t work and should not be repeated. Consider reflecting on:
· What worked well/ what didn’t e.g. link the lessons identified with the factors of success/ constraints or challenges to explain why things happened the way they did.
· What happened differently to expectations (positive and negative events)?


[bookmark: _Toc16769078]Next steps and recommendations
Based on your experiences and the lessons identified, outline any broader recommendations you would make to your readers. This section should connect your case study to the bigger picture and can be used to advocate for changes. 
· What new questions may have emerged or what may be learned at a later phase of the response or programme?
· What are the key conditions to implement this type of response/programme in another setting?
· What should be done differently next time, in what way?

[bookmark: _Toc16769079]Contact information
For more information on this case study please contact:                          
                                                                        Organisation: Name, position, email, telephone number(s)
Organisation: Name, position, email, telephone number(s)
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