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FOOD SECURITY AND LIVELIHOODS NEEDS ASSESSMENT
** KEY INFORMANT INTERVIEW GUIDE WITH FSL SPECIALISTS – DISTRICT (OR NATIONAL) LEVEL **

The main purpose of this interview is to understand the Food Security & livelihoods (FSL) situation (impact, scope -current and projected); most vulnerable population’s main needs; socio-economic classification and specific impact on agriculture and livestock.
Please note: The survey needs to be contextualized to the setting and type of programme. Hence, operations may want to shorten in some areas and add specific questions in others. The survey is NOT multisectoral. All operations are encouraged to engage with other actors to collect multisectoral data. Questions related to protection mainstreaming, risks and community engagement and accountability (CEA) should be considered mandatory. 
NB! The interview guide tackles both livestock and agriculture specialists – hence those sections should only be asked to the relevant specialists (i.e. do not ask a livestock specialist about agricultural practices)
	Who:   FSL Specialist such as Government Technical Services -agriculture, livestock, etc.-; FSL-cluster technicians; NGO / UN specialist in FSL. 

	How:     Semi –structured interview

	Timing: Depending on circumstances between 1 and 2 hours



Presentation and introduction (interview / assessment objectives, duration, etc.)
	Interviewer Details

	Name: 

	Telephone: 
	Mail: 



	Respondent(s) Details

	Respondent Name: 

	Organization: 
	Role of respondent: 

	Is respondent a livestock or an agricultural specialist?
	(text)

	Telephone: 
	Mail: 

	Date:
	Place:

	Consent: Good morning/afternoon, my name is______. I work for the [National Society] Red Cross/Crescent. We are a humanitarian organisation that helps people affected by crisis and disaster. The help we provide is always free and given based on need alone. We are in your community to hear your opinions and views of [add topic of interview]. The information provided will be used by the Red Cross/Crescent to inform our understanding of livelihoods in your community and to plan our activities. Participation in this discussion is free and there is no obligation for you to respond, you can stop at any point. No personal information will be shared with other organisations and the information provided will be analysed anonymously and used confidentially. We are not giving any services in exchange for your participation. Your views are valuable and important and will contribute to ensuring our services and the information we share meets your needs. Do you have any questions?

The discussion should take no longer than [minutes]. Do you understand the purpose of the discussion, and are you willing to participate?

	How can we best reach out to you if there’s a need for follow up?
	

	Ask respondent to share any recently and relevant published reports if possible. Note here which reports you have agreed on to be able to follow up. 
	


Interview guide 
	Situation, needs and coverage

	Regarding the food insecurity situation in the district/country, which are the most affected geographical areas?
What is the approximate population affected by food insecurity?


	What are the main drivers of food insecurity in the area?


	What are the most urgent needs to be covered (areas, quantity)?


	From your perspective, what is the projected situation for the next few months (3-4 months)?


	Which groups have been more affected by the crisis? (Specify, according to type of livelihoods activity, household composition -men/women head of household, displaced / host community, tray to understand how men, women and different age groups have been differently affected)


	Is there any initiative from your organization, the government or other organizations to support those affected? If yes, please describe them!


	Who are providing immediate needs support (Government, UN, NGOs)? 


	What kind of support is planned to address immediate needs (CVA, food distribution, etc.)? 


	In which geographical areas is/will the support be provided? 


	For how long does your organization, the government/other organizations plan to provide this support?


	Is there (or has your organization) an FSL situation monitoring mechanism? 
What are the main indicators monitored by your mechanism? Ask for records / access


	Do you think there is a technical or operational gap to monitor the situation?


	In your view how serious is the hunger/food insecurity situation in this district and why?


	For how long is the hunger situation projected to last?



	Has this hunger situation been happening annually or have any pattern?



	In your view, what support is needed to ensure a long term/sustainable solution to the hunger situation?


	Have you developed reports / assessments that you can share with us?




	FSL Impact and livelihoods response 

	Which are the main livelihood zones in the affected area?


	Which livelihoods activities have been more affected by the crisis (droughts, floods, other…)? Specify 


	What has been the impact? (Especially seek to understand how the vulnerable have been affected and how men, women, poorer households, single and young mothers, elderly and different age groups have been differently affected)


	In your opinion, what is the projected situation for the next few months regarding the livelihood’s activities (3-4 months)?


	Do you know, in the affected area, for each socio-economic group (Try to separate different socio-economic groups: Very Poor, Poor, middle, best-off)?
· The livelihoods activities in a normal year
· The main sources of food in a normal year
· The main sources of income on average in a normal year 
· The main expenditures for the people on average in a normal year

	Livelihood zone
	Location
	Socio-economic group
	Livelihood activities
	Sources of food
	Sources of income 
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In case the interviewee doesn’t know the information for all socio-economic groups (focus on most vulnerable): 
· What are the livelihood activities of the most vulnerable households (poor and very poor)? What are the main sources of food for the most vulnerable households (poor and very poor)?
· How have the sources of food of the most vulnerable groups (poor and very poor) changed over the year (or since the crisis started)?


	Which criteria could be used to identify the poor and very poor households in the affected area? 
Probe, example: type and number of livestock, field size and ownership, household composition (women Head of HH, elder head of HH, number of members), displaced, etc. 


	How have the sources of income of the most vulnerable households changed over the year (or since the crisis started)?


	Do the most vulnerable households have sufficient food stocks and how long can they last?


	In the current situation, what are the coping strategies of the most vulnerable households? (Especially seek to understand differences between men, women and different age groups)


	Are people engaging in any livelihoods activities that are riskier/less safe than others (generally or due to the crisis)? What are the specific risks? Are there any risks that are more specific or common for women?
(Try to separate both by different age and sex as well as different socio-economic groups)


	Is there any initiative from your institution, the government or other organizations to support livelihood recovery activities?


	Who is providing (or planning to provide) this support (Government, UN, NGOs)? 


	What kind of support is planned to restart / recover livelihood activities? In which areas? 


	In your view how serious is the hunger/food insecurity situation in this district and why?


	For how long is the hunger situation projected to last?



	Has this hunger situation been happening annually or have any pattern?



	In your view, what support is needed to ensure a long term/sustainable solution to the hunger situation?





	[bookmark: _Hlk74325032]Livestock specialist

	What is the main type of livestock in the affected area? Has this changed in the recent past? Why and how?


	What are the main differences (quantity of livestock, availability / size of land, shops, assets, etc.) in different socio-economic groups?


	What type of livestock do the poorest socio-economic groups tend to keep?


	What is the impact of the crisis (droughts, etc…) on livestock activity


	What development do you foresee for the next 2-3 months in terms of effects of the crisis on livestock?
What is your perception over the coming months in terms of effects of the crisis on livestock?


	How has the severity of the crisis on livestock changed over the past 5 years? 


	What is the situation of pastures now? How was it last year (or the same period in the reference year)?
What is the projection on availability of pastures in the next 2-3 months from now? 
Do you expect it to improve or get worse and why?


	In the normal situation at what time the breeders start the transhumance? 
And at the moment is there a movement of transhumance? Specify (since when, towards or, changes…)


	[bookmark: _Hlk74325286]Are there any difficulties accessing water for animals? Are they the same as in previous 5 years? What are the differences?


	How do you judge the current overweight of the animals (normal for the period, started to deteriorate, bad considering the period)?


	Have you noticed any illnesses with animals (more than usual, normal, less? what are the main diseases)?


	How do breeders adapt to protect their livelihoods?


	[bookmark: _Hlk74325341]What is the priority needs of most vulnerable breeders’ households to continue / restart their activity?


	What is the government's response to these needs? Are there any gaps?


	[bookmark: _Hlk74325216]Is there a stock of livestock feed available? If yes, for how long?


	Are there any changes concerning the livestock market (detail by species and also inputs; price, stock)?


	What services are offered to breeders?




	Agriculture specialist

	What is the main type of crop in this area? What type of agricultural activity do the poorest socio-economic groups engage in (smallholders, labour)?


	What is the impact of the hunger/food insecurity crisis (drought, etc.) in agriculture?


	Are there any crop losses? What crops have been more affected? What are the main causes of these losses? 


	How have these losses affected most vulnerable groups?


	[bookmark: _Hlk74325886]On what scale agricultural production has change (compare with the past year and / or the last five years, e.g.: doubled, increased a little (10-20%)?


	What development do you foresee for the next 2-3 months? What is your perception over the coming months?


	How do farmers adapt to protect their livelihoods?


	What are the priority needs of most vulnerable farmers or agriculture labours to continue / restart their activity?


	What is the government's response to these needs? Are there any gaps?




	Markets  

	Are main staples food available in the market?


	Have prices of staple food changed compared to the same period last year? IF YES, how have they changed? (increase, decrease, in % if possible)


	Are main essential non-food commodities available in the markets?


	Are main essential livelihoods inputs available in the markets?


	Do you see any strong trends related to market functionality (prices, availability, quality, supply) over the last few months or years? Why? 


	In the next months, do you think the prices will fall or rise? Why?


	How is the access to markets?  Has market access changed or is it expected to change?


	Cash and voucher assistance, response mechanism

	As a response mechanism, one of the possibilities is to use cash and voucher assistance (CVA), in that sense.
Is there experience in the area with cash or voucher assistance? 


	What kind of delivery mechanisms have been used (by RCRCM and other actors)? (mobile money, direct cash, cash/value vouchers, MFI, banks, etc.)


	Would people be safe receiving humanitarian assistance through cash or vouchers?


	What are the affected populations’ preferences regarding the basic needs’ response modality (In-kind, cash, both, etc.)?


	What are the affected populations’ preferences regarding the livelihoods support response modality (In-kind, cash, both, etc.)?


	What are the financial service providers presents in the area (banks, micro finance institutions, mobile money…)?


	Nutrition impact 

	What is the nutritional situation of children and PLW (pregnant and lactating women)? (Evolution of admissions - comparison of admissions last year at the same period).


	What is the projection for the coming months?


	Is there any monitoring (screening) or treatment programme for malnutrition in the area? Who provide it?


	Is there a CMAM SURGE program?
CMAM Surge: government / NGOs supporting health centres during the period of peak malnutrition. The Community-based Management of Acute Malnutrition (CMAM) Surge Approach uses eight steps to help government health teams respond to relative changes in capacity and caseloads. 
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