
MODULE 3. ANALYSIS AND MONITORING

 In this module:





RISK IDENTIFICATION 



WHAT COULD GO WRONG ?



ARE THE RISKS SPECIFIC TO CASH PROGRAM?

Most of the risks are not specific to cash program, but linked to the context, the 



ACTUAL OR PERCEIVED RISKS?

Theft/Fraud/Corruption/Aid diversion





ANALYZING RISKS & PRIORITIZATION





QUESTION TO BE ANSWERED ON RISK ANALYSIS

Would we increase security risk by 

Related to Support Services
 Are we overloading the capacity of agents 

through large distribution



Support Services’ Contributions:



 Thinking risk’s that have been identified in this 
course in your technical groups identify the risk 



Basic Need 
with cash in 

Envelope

2. Commodity 
voucher for 

shelter 
materials 

3. Pregnancy 
healthcare 
via bank 
transfer



Always important to reflect on the following question:  “What 


