Summary of Procedure 3.4.1 Commodity and/or value vouchers delivered through traders / third parties  
	Identification of key markets and commodities/services

	Adjusted against the Market & FSP mapping report.

	
If no existing FA in place then define what services are required (voucher, system, printing etc.) and complete the LR


	Check if there is an existing & appropriate voucher framework (FA) agreement in place.

	Market assessment & Analysis of the key markets and commodities/services identified

	
Complete detailed programme design: beneficiary targeting & registration, CEA and distribution of vouchers.


	High level programme design including distribution planning and voucher design or creation as relevant.
	
FSP Mapping & Regulatory Landscape to understand if there any rules or regulations around the distribution of vouchers.

	Reconciliation (on-going and final)

	Reconciliation (on-going and final)
	
M&E including PDM and programme objectives, programme design may be adapted

	Final Report

	Validation of expenditure approval for procurement

	Validates reconciliation

	Invoice payment

	
Procurement process (launch tender, supplier section and contracting)

	Regular market monitoring and report on the findings.
	
Voucher redemption & stock management


	Invoice and proof of receipt

	Receives payment
	





Refer to Annex 1: 3.4.1. Commodity / Cash vouchers delivered through Traders/Third parties for the detailed flow of events and step-by-step guidance to each of the boxes in the process flow chart.



[bookmark: _Toc531339513][bookmark: _Toc531339751]Summary of Procedure 3.4.2 CBI distribution through third parties/transfer companies 

	Financial intermediary assessment (from EoI or tender) - is this a supplier we can work with (reputation, reliability solvency)
	Adjusted against the Market & FSP mapping report.
	
If no existing FA in place then define what services are required (delivery mechanism, on-line interface etc.) and complete the LR 


	Check if there is an existing & appropriate 3rd party framework (FA) agreement in place.
	Market assessment & Analysis of the key markets and commodities/services identified
	
Complete detailed programme design: beneficiary targeting & registration, CEA and distribution of ATM/SIM cards etc.

	High level programme design including distribution planning delivery mechanism training as relevant.
	FSP Mapping & Regulatory Landscape to understand if there any rules or regulations around the distribution cash by the selected delivery mechanism.
	Request for Payment to transfer funds to FSP


	Encashment plan – electronic list of recipients, grant value, transfer date etc.)

	Reconciliation (on-going and final)
	Validation of expenditure approval


	
Identification of key markets and commodities/services

	Validate & executes request for payment

	Validates reconciliation


	
Sweep back of unspent funds

	Invoice payment
	
Expression of Interest (EoI) & Procurement process


	Confirms receipt of transfer

	Transfer to beneficiaries

	Invoice and proof of receipt


	Receives payment

	M&E including PDM and programme objectives, programme design may be adapted

	Final Report

	Regular market monitoring and report on the findings.
	
	



Refer to Annex 1: 3.4.2. CBI distribution through third parties/transfer companies for the detailed flow of events and step-by-step guidance to each of the boxes in the process flow chart.
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	Identification of key markets and commodities /services

	
High level programme design including distribution planning. Adjusted against the Market & FSP mapping report.

	Arrange IFRC insurance

	
Market assessment & Analysis of the key markets and commodities/services identified

	
Complete detailed programme design: beneficiary targeting & registration, CEA

	
Request for Payment to transfer funds to NS / IFRC country office


	Encashment plan – generate list of recipients, grant value, transfer date etc.)

	
Cash distribution (including pre-distribution work - stuffing envelopes and arranging transportation)

	Reconciliation (on-going and final)

	
Validate & executes request for payment.

	
Transfers funds to NS or IFRC country office

	Validates reconciliation

	Cash Distribution

	
M&E including PDM and programme objectives, programme design may be adapted

	Final Report

	
Regular market monitoring and report on the findings.
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Refer to Annex 1: 3.4.2. CBI through direct cash distribution by the IFRC for the detailed flow of events and step-by-step guidance to each of the boxes in the process flow chart.

