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Purpose of Activity:
· Review some of the key steps in the cash pipeline and encashment process
· Think about different roles and preparation work necessary (programme, finance/logistics, approvers)
· Understand importance of working closely with finance/logistics early on in the planning and throughout
· Group by mini team with different expertises
Key Messages:
· Programme staff, finance/logistics and FSP staff need to understand each others’ roles and constraints
· There are back end processes on all three sides that take time to set up – early communication, planning and understanding on all sides is necessary to make this happen
· Just as programme people can’t magically arrange a distribution instantly, finance people can not magically produce 100,000 USD instantly
· Finance and Logistics are here to put checks and balances in place and to protect the organization.  They want to help you and they want to help the affected population but they have legitimate constraints that need to be respected and worked with.
Instruction:
· Each step is printed on a separate piece of paper (without the numbering)
· Participants put the steps in order
Assumptions:
· This is not an SOP – it is meant to highlight typical activities that need to take place to generate understanding of the roles
· This activity is using an electronic financial service provider
· This is a 6months programme and rolling out on the 3rd month of distribution cycle

Order of key steps:
1. Beneficiaries are registered and  final electronic list prepared 
2. Prepare encashment/distribution plan (program & finance/logistics & FSP)
Consider FSP capacity and locations of encashment points/beneficiaries
Consider practical realities of how money is transferred
3. Previous month is reconciled and can trigger the next cash request
4. Monthly Cash Forecast is prepared in USD by Programme and Finance team
5. Cash request is sent for approval to SG
6. SG is in visit abroad and has given is delegation of authority to one of the Deputy Director
7. Cash request is sent for approval to Deputy Director
8. Signed-off cash request is sent to the Donor
9. Donor has reviewed the cash request but supportive documents are missing 
10. Supportive documents for the cash request are sent
11. Donor has approved the cash request 
12. Donor send Funds in EUR to intermediary Bank and reach the EUR bank account in country of NS
13. Request form to convert EUR to USD is prepared by Finance
14. Request form to convert EUR to USD is signed of by SG (back from overseas trip)
15. Due to Holy period banks are exceptionally closed for 3days (this can be put as 13 or 23)
16. EUR funds are converted into USD by the NS’bank.
17. Cash Transfer Order to FSP account is prepared (Transfer value + fees for the current period)
18. Cash Transfer Order sent to Finance/Logistics
19. SG has authorized sign off on payment to FSP
20. Finance transfers funds to FSP along with final beneficiary data - 
21. FSP reviews beneficiary data and highlights any problems (duplicates, incorrect format, missing information…) -
22. FSP confirm receipt of funds, distribution date is scheduled- 
depending on which type of payment method, the FSP may need to provide something back to the Red Cross – i.e. PIN number, SIM for each beneficiary to allow beneficiary to encash, or activate cards/sim, send SMS…)
23. Beneficiaries notified of distribution date

