Case Study 1:  Country Profile
BENEVALIA is a landlocked country, with a temperate climate and consisting of high plateau, with some hills and mountains, dissected by river valleys. At 843,554 km2 it is the 32nd-largest country in the world. The country is drained by two major river basins. 
The west of Benevalia is very flat with broad plains, the most notable being the Alambra plains, which flood from December to May, lagging behind the annual rainy season (typically November to April). The flood dominates the natural environment and the lives, society and culture of the inhabitants and those of the other smaller, floodplains throughout the country. In Benevalia there are 700,000 hectares of forest, most of which are located in the northern Woomali region. The ready availability of pine trees make sawn timber the most commonly used material for building houses, roofs and animal shelter, especially in the rural areas of the country. 
Benevalia is one of the most highly urbanised countries in the continent with 44% of the population concentrated in a few urban areas along the major transport corridors, while rural areas are sparsely populated. Unemployment and underemployment in urban areas are serious problems, while most rural Benevalians are subsistence farmers. 
Benevalia is divided into eight regions each headed by a Governor. The regions are subdivided into districts. There were 54 districts as of the 2010 census. Langabeh is the national capital city and enjoys the status of a full administrative district. The national government supervises the administration of regions and districts. Many urban centres host regional, district and town councils. Local governance in Benevalia is practised through local authorities. Local authorities in rural areas are known as village councils. Local councillors are elected by civic elections, which are held alongside general elections.
The country's economic fortunes began to change in the late 2000s when the privatisation of the mining sector began to draw in foreign investment and improve output. Government support for agriculture is also said to have contributed to economic growth, averaging around 6% a year in recent years. However, social conditions are tough. Poverty is widespread. Life expectancy is among the lowest in the world - largely due to the prevalence of HIV/Aids. 
About 68% of Benevalians live below the recognised national poverty line[footnoteRef:1] with rural poverty rates standing at about 78% and urban rates at 53%. Social indicators continue to decline, particularly in measurements of life expectancy at birth (about 40.9 years) and maternal mortality (830 per 100,000 pregnancies). The country's rate of economic growth cannot support rapid population growth or the strain which HIV/AIDS related issues place on the economy. [1:  Development Indicators Unit, Statistics Division, United Nations. “Population below national poverty line, total, percentage”. Retrieved 2007-10-30.] 

Benevalia is still dealing with economic reform issues such as the size of the public sector, and improving the social sector delivery systems. Economic regulations and red tape are extensive, and corruption is widespread. The Benevalian currency is the Ben Dollar (B$).
The Benevalian government is pursuing an economic diversification programmes to reduce the economy's reliance on the tin mining industry. This initiative seeks to exploit other components of Benevalian's rich resource base by promoting agriculture, tourism, forest and hydro-power. Agriculture plays a very important part in Benevalia's economy providing even more work than the tin mining industry.
Benevalia officially has extensive social protection programmes targeted at low-capacity households, including social assistance and social insurance programmes, and programmes to improve economic productivity. However, these programmes face immense challenges and the actual coverage is very low and, in some cases, actually declining. Some analysts describe the coverage of the programmes as patchy and transitory and not especially coherent or logical.
Public works and cash transfers are the main instruments used to protect consumption among low-capacity households by providing (1) seasonal safety nets to address cyclical poverty and vulnerability at times of need by offering employment and (2) community assets that are beneficial for productive activities. NGOs also have implemented short-term public works programmes.  The Government Is supportive of cash grants to provide assistance. 
Social insurance initiatives, such as micro-insurance, health insurance and other contributory schemes exist, but these are very limited in their membership. Formal sector workers are protected by well-resourced pension, sickness and disability benefits, but most low-capacity households, especially in rural areas, work outside the formal sector.

Media, Finance and ICT Environment
Radio is the most popular and influential channel of communication in Benevalia.  A BBC World Service media audience survey in 2008 showed that 67% of adults listened to the radio at least once a week.  However, only 17% watched TV on a weekly basis.  Most people listen to radio at home, sometimes in a group.  The BBC World Service audience survey found that 9% of adults listened to the radio on their mobile phones.  The peak listening periods are in the early morning and evening.  Four out of ten adults listen to 30 minutes of news per day, according to the BBC survey.  It indicated that Benevalians are primarily interested in local rather than national or global news.  Dramas and programmes that focus on local and family issues are also popular.  Voice of Benevalia, the state radio network, has the widest reach and commands the biggest audience. It has 36 FM relay stations across the country. There are also about 20 private commercial radio stations and up to 129 community radio stations scattered across the country.
Mobile telephone use is widespread and increasing rapidly.  Roughly one in three people in Benevalia own a mobile handset.  Benevalia has a mobile penetration rate of 64.5%.  The country has four mobile phone companies which provide good network coverage in the more densely populated areas, although the more rural areas have patchy network coverage.  Mobiles are widely used by families to stay in touch with relatives who have left home to find work in other countries.  Many of those who have left to seek better opportunities elsewhere are more often using mobile money to send home remittances rather than the more traditional over the counter (OTC) services particularly the younger generation.  Two networks offer mobile money transfer services. These allow credit to be sent instantly to a recipient’s phone. It can then be redeemed for cash at a local paying agent.  
Benevalia has a well-functioning, unregulated access to the internet, however few families own their own computer. Most people access the internet from internet cafes.
Remittance OTC has traditionally been the most common method of transferring money within the country and from migrants based outside the country sending money home.  There are the formal Institutes offering this service such as Money Union and the Post Office who offer International and domestic transfers as well as Informal domestic "hawala" money transfer agents which are not covered by the country financial regulations. There Is a risk of being robbed after collecting a grant, particularly around the holiday season where there Is Increased financial pressure to purchase gifts for the family.
There are 2 FSPs who offer pre-paid cards which have not a been a common delivery mechanism. These can be used In the 20 ATMs In the urban areas.

Programs Community and Market Assessments and Analysis Information
[bookmark: _GoBack]The program will provide 2000 HHs in Langabeh with a one-off cash grant of B$100 to meet their essential basic needs. It might be possible to provide a further cash grant to the same 2000 HHs of B$2000 for shelter reconstruction in 4 Instalments.
The most important criteria for mechanisms selection are: meeting the program objectives of allowing people to meet the essential basic needs; choosing a delivery mechanism that the recipients are familiar with and prefer; and the preference and policies of the Government. Important criteria Includes: the risks associated with the delivery mechanism; a short roll out time; mechanisms suitable for to local markets conditions; capacity of IFRC and BRCS and Improving the local economy. Funding and costs are the least Important criteria.
BRCS has provided cash grants as part of their response to the seasonal flooding, most often cash In envelops, particularly for the rural areas. All donors are supportive of cash grants as a response tool. 


	
	ATM Cards
	Remittance
	Mobile Money

	Set up cost
	B$ 0
	B$0
	B$1000

	Hardware
	B$2 per card
	N/a
	B$1 per SIM card

	Transaction costs
	2% of grant value
	B$0.50 per transfer
	B$1.00 per transfer

	Set up time
	2 weeks to order and deliver cards.  Transfer funds for transfer to beneficiaries to the FSP 2 days before disbursement
	Formal - funds transferred to FSP  5 days before transfer to recipient

Informal - funds can be transferred by FSP and reimbursed with 5 days of receipt of invoice.
	If recipient has an account and SIM the mobile wallet can be activated and loaded within 24 hrs after transfer of the funds to the FSP.  Registering new users takes 1 week, the mobile wallet can be activated and loaded within 24 hrs after transfer of the funds to the FSP



