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Time Day 1 Day 2 Day 3 Day 4

09.00 - 09.15

WELCOME

1.1Introduction to the course

10.00-10.30

1.2 Recap of cash and scope of 

support services 

2.3 Cash Pipeline & Financial 

flows 

3.3 Risk Mitigation 4.2 Procurement 

10.30-11.00

2.3 Cash Pipeline & Financial 

Flows 

 3.3 Risk Mitigation 

3.4 Financial Control

 3.5 Quality Control  

4.3 Contracting FSPs and 

vendors

4.4 Encashment planning 

14.30-15.00

4.5 Reconciliation and controls 

2.1 Assessment overview, 

Finance and ICT

3.1 Cost Efficiency

16.30-17.15

2.2 Market Assessment  3.2 Risk Analysis

17.15-17.30

RECAP

09.15 – 10.00

MODULE 1: INTRODUCTION

2.2 Market Assessment  3.2 Risk Analysis 4.1 SOPs

COFFEE BREAK (30)

COFFEE BREAK (30)

11.00-12.00

1.2 Recap of cash and scope of 

support services

4.2 Procurement 

2.4 Response Analysis

12.00-13.00

LUNCH BREAK (60)

13.00-14.30

1.3 PCM & RACI 2.5 Mechanism Selection  3.6 Monitoring 

4.3 Contracting FSPs and 

vendors

WRAP UP

15.00-16.30

MODULE 2: ASSESSMENT, 

DESIGN & PLANNING

MODULE 3: ANALYSIS & 

MONITORING

MODULE 4: SET UP & 

IMPLEMENTATION

 4.6 Filing & distribution tracking 

4.1 SOPs Evaluations and certificates


