
Beneficiaries are registered and final electronic list prepared 


Prepare encashment/distribution plan (program & finance/logistics & FSP)
Consider FSP capacity and locations of encashment points/beneficiaries
Consider practical realities of how money is transferred


Previous month is reconciled and can trigger the next cash request








Monthly Cash Forecast is prepared in USD by Programme and Finance team









Cash request is sent for approval to SG





 SG is in visit abroad and has given is delegation of authority to one of the Deputy Director


Cash request is sent for approval to Deputy Director



Signed-off cash request is sent to the Donor



Donor has reviewed the cash request but supportive documents are missing 



Supportive documents for the cash request are sent



Donor has approved the cash request


 
Donor send Funds in EUR to intermediary Bank and reach the EUR bank account in country of NS



Request form to convert EUR to USD is prepared by Finance



Request form to convert EUR to USD is signed of by SG (back from overseas trip)



Due to Holy period banks are exceptionally closed for 3days


 
EUR funds are converted into USD by the NS’bank.



Cash Transfer Order to FSP account is prepared (for the current period)



Cash Transfer Order sent to Finance/Logistics



SG has authorized sign off on payment to FSP



Finance transfers funds to FSP along with final beneficiary data - 


FSP reviews beneficiary data and highlights any problems (duplicates, incorrect format, missing information…)



FSP confirm receipt of funds, distribution date is scheduled- 
(depending on which type of payment method, the FSP may need to provide something back to the Red Cross – i.e. PIN number, SIM for each beneficiary to allow beneficiary to encash, or activate cards/sim, send SMS…)



Beneficiaries notified of distribution date



