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	Key Risks
	Possible Impacts and degree of Likelihood
(High /Med/ Low)
	Potential/Proposed Mitigation Measures

	                       Community Relations & security
	CTP increases rivalries between “haves” (with NFIs) and “have nots”.
	Arguments to demonstrations, theft, riots. M
	Gather all assessment information prior to CTP roll out.

	
	Larger families aggrieved that they get same amount as smaller households.
	Tension and insecurity may increase during assessments and distributions. M
	Strong communication strategy to inform camps of progress.

	
	Disputes within households when money in one persons hands.
	Domestic violence & GBV. L
	Communications to inform intended uses.
Blanket targeting reduces rivalries.

	
	Elderly can’t read text messages.
	Miss target group. L
	Recommend nominees to read texts, and follow up.

	
	The most vulnerable people may not have mobile phones.
	When large HHs, they are split into smaller families of approximately 5.
	Use PIN numbers.

	
	Increased mobile theft and robberies when leaving banks.
	Assessments reveal people not concerned at $150, and have security strategies M
	Consider 2 tranches.

	Diversion
	Money not spent on intended basic needs, diverted into unanticipated or unwanted goods (alcohol, drugs, weapons).
	Monitoring of previous CTP has shown this does not happen. L
	Taking women head of households phone numbers in preference to men.

	Standards
	Money spent on low quality or harmful goods (e.g. tools that break, tarps that rip, etc.).
	Health and safety concerns, sub-standard shelter construction, hurricane risk with zinc sheets.  L
	Information provision through leaders and leaflets.

	               Duplication
	Beneficiaries attempt to access cash more than once.
	HH register twice.  M
HH set up structures in more than one camp to access cash. M
HH move between camps L
People come in from rural areas. L
	Set clear ‘resident as of’ dates.
Monitoring to cross check names and mobile phone numbers.
Good community leader relations, cross check with neighbours.
Communications about targeted and non-targeted groups.

	                     Errors
	People aren’t there when numbers collected, leaders add extras.
Data collection errors on phone numbers.
	Grievances by missed populations.  M
Transfers to unintended beneficiaries.  L
	Good registration training to HRC volunteer.
Close supervision of data handlers & regular monitoring of registration books.
Establish relations with trusted leaders & use volunteers.
Pin up or cross-reference check lists with focus group.

	                  Market effects
	More buyers and limited supply causes price increases.
	Price increases negatively affect non-beneficiaries.  M
Beneficiaries can’t find goods in market.  M
Cash could be spent on the types of NFI goods that are due in NFI delivery. L
	Price monitoring.
Staggered & geographically spread distributions.
Communications to suppliers.
Targeting women where research shows they are best placed to make decisions when well informed by good communications.
Some sites are too inaccessible and/or insecure for NFI distribution.

	        Fraud
	Security of the financial transactions.
	Large scale fraud and reputation risk.  L
	Contracts with providers and banks. 
Controls and reporting mechanisms established and monitored.

	           NGOs
	Conflicts with other agencies objectives. 
	Top up rate higher than those of other agencies, causing population movements. L
They try to encourage people to stay near homes, cash draws them to camps. L
	Close coordination indicates NGOs considering similar amounts, and all supportive of approach.
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