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	Use the following codes for each staff category:
R: Responsible A: Accountable C: Consulted I: Informed
	M: Management    P: Program L: Logistics    F: Finance S: Security    I: IT R:PMER 

	Project Cycle Phases and Key Steps
	M
	P
	L
	F
	S
	I
	R

	A.  Preparedness

	Baseline Assessments
	
	
	
	
	
	
	

	Contingency Planning
	
	
	
	
	
	
	

	Ready-To-Go Solutions
	
	
	
	
	
	
	

	Internal Coordination Mechanisms
	
	
	
	
	
	
	

	External Coordination Mechanisms
	
	
	
	
	
	
	

	B.  Assessments & Analysis

	Feasibility Check
	
	
	
	
	
	
	

	Needs Assessments
	
	
	
	
	
	
	

	Market Assessments 
	
	
	
	
	
	
	

	Financial Assessments 
	
	
	
	
	
	
	

	Modality Selection 
	
	
	
	
	
	
	

	Mechanism Selection 
	
	
	
	
	
	
	

	C.  Design & Implementation Set-Up

	Action Plan
	
	
	
	
	
	
	

	FSP identification 
	
	
	
	
	
	
	

	PSP Identification 
	
	
	
	
	
	
	

	Retailer Identification 
	
	
	
	
	
	
	

	Contracting of service providers 
	
	
	
	
	
	
	

	Programme Level SOPs
	
	
	
	
	
	
	

	Beneficary registration 
	
	
	
	
	
	
	

	Implementation Set Up Distribution
	
	
	
	
	
	
	

	Encashment planning 
	
	
	
	
	
	
	

	D.  Distribution Cycle & Monitoring

	Distribution
	
	
	
	
	
	
	

	PDM’s
	
	
	
	
	
	
	

	Reconciliation of FSP’s 
	
	
	
	
	
	
	

	Market Monitoring 
	
	
	
	
	
	
	

	Supplier Monitioring
	
	
	
	
	
	
	

	Monitor
	
	
	
	
	
	
	

	Make Adjustments
	
	
	
	
	
	
	

	E.  Exit & Feedback

	Reporting & Documentation
	
	
	
	
	
	
	

	Lessons Learned
	
	
	
	
	
	
	

	Project Evaluations 
	
	
	
	
	
	
	






