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NATIONAL SOCIETIES & ORGANISATIONS PRESENT

e American Red Cross e (CoOte d'lvoire Red Cross e Somali Red Crescent
e Austria Red Cross e Kenya Red Cross e Sudan Red Cross

e Baphalali Eswatini Red Cross ¢ Malagasy Red Cross e Swedish Red Cross
e British Red Cross e Netherlands Red Cross e Swiss Red Cross

e Danish Red Cross e New Zealand Red Cross e Tanzania Red Cross
e Ethiopian Red Cross e Nigeria Red Cross e Timor Leste Red Cross
e Finnish Red Cross e Norwegian Red Cross e Uganda Red Cross

e French Red Cross e Pakistan Red Crescent e UNHCR

e German Red Cross e Papua New Guinea Red Cross e Vanuatu Red Cross
e Hellenic Red Cross e Philippine Red Cross e Yemen Red Cross

e |CRC e Romania Red Cross e Zambia Red Cross

o |FRC e Samoa Red Cross

e |IOM e Serbia Red Cross

SESSION DISCUSSION

What is a Financial (Internal) Control?

It is a process or system to ensure the organization’s assets are being correctly and
efficiently employed. It is also a process or system that helps to prevent misappropriation,
fraud and corruption, loss of assets and financial resources

Whose responsibility is an Internal Financial Control?

Controls are everyone’s responsibility (but include Finance and Logistics from the beginning
in all issues to ensure compliance with standards, audit requirements and donor
requirements)

EVENT PRESENTATION HERE WEBINAR RECORDING HERE

Want to share, interact, develop and learn more about financial development?



https://ifrcorg-my.sharepoint.com/:b:/g/personal/shani_bannister_ifrc_org1/EUWL-k3vh1dOtWiG1ht0a88B6nOa5nAej27K5YzFA9C4-Q?e=IJbFfl
https://vimeo.com/824127173?share=copy
https://fdcn.ifrc.org/
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WE DISCUSSED...

The risks that are associated with CVA

o M'iscor.lceptions.about cash ¢ |lliteracy with regards to cash
* Beneficiary duplication e Fraud and corruption

Mitigating actions for those risks

e Involvement Qf community e Proper segregation of duties
and community leaders e Close monitoring and

e Validation of data evaluation

» Communication plan to e Setup feedback and complaint
prevent misinformation mechanisms

How do | know if a control is too strict?

this to control assets that is

Should the process look like }
$50,0007?

’ ’ The level of control should match the level of risk for which we
are trying to mitigate.

Want to share, interact, develop and learn more about financial development?



https://fdcn.ifrc.org/

