PGl AND CVA
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1) ASSESSMENT AND ANALYSIS

e Integrate PGl questions and concerns into existing CVA tools
(assessments, targeting, monitoring forms).

e Ensure gender and diversity in NS staff and volunteers
conducting assessments.

e During community engagements ensure that all community

. groups are represented including women, persons with
disabilities, youth and men.

e Ensure needs assessments include gender and market analyses
and collect and analyze data disaggregated by gender, age, and
disability.

e Ensure PGl is factored in the risk assessment and analysis.

2) DESIGN

e Ensure PGI technical expert is part of the designing CVA response.

e Ensure that the different gender groups are actively engaged in the program
design including registration, sensitization, frequency of the cash, delivery
mechanisms to be used, and location of activities to ensure all can access.

e Consider essential factors for the safer transfer of cash to women, the elderly,
pregnant, and lactating (amount, duration, frequency, and delivery
mechanism)

e When considering conditionalities, ensure they are culturally appropriate for
different groups e.g. cash for work.

e Ensure NS have in place community feedback mechanisms that are safe and
inclusive
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e Utilize the PGl analysis and gender and market analysis to identify the most
vulnerable groups

e Ensure community selection committees are diverse including women, men,
persons with disabilities, youth

e Ensure targeting criteria is clarified to all community members and validated by
community members to enable smooth registration and verification.

e Ensure staff and volunteers from start to end of operation are diverse and have the
right capacity (SADDD, PGl, CVA)

e Ensure validation of the recipients list is done in public and in a transparent manner

e Co-create with the targeted community's communication and engagement plans
that promote gender equity and mitigate gender protection risks

4) MONITORING AND EVALUATION
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e Ensure systems are in place to track SADDD

e Track to ensure PGl minimum standards are being met.

e Review the process of post-distribution monitoring paying attention to issues
gender, age, and others

e Access the impact of CVA on households

e Inthe learning, forums include PGl CVA-sensitive learning.

For more information please contact;
CVA - sahara.ibrahim@ifrc.org
PGl - Everlyn.koiyiet@ifrc.org , Maureen.nderitu@ifrc.org




