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Cash and Voucher Assistance (CVA) Minimum Humanitarian
Standards Orientation
for Financial Service Providers (FSPs)
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Overview of YRCS and its cash programming

el jaa¥) Pl dman 8 4083 Cae L) gl (6 dale A

YRCS has started implementing Cash
and Voucher Assistance (CVA) projects
independently since 2022, where
standard operating procedures for cash
and voucher programs were prepared,
four financial service providers were
contracted, and projects were
implemented in several governorates.

YRCS works in the distribution of CVA
in several aspects depending on the
needs such as multi-purpose, emergency,
proactive work, health, food, protection,
shelter, and others.

Calae Lall o jliie 2ty el jea ) IOl dpman il
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Objectives of the Workshop

Jaxd MJJ d)aa

Workshop Goals: A o) Al

: slaally o1 53N 1
1. Adherence to Standards:
ac Al Lial) Al yulaall aghs Adlall ciladdll adie a5 5

Equip FSPs with an understanding of the minimum , - . -
el S 5 Cpndtuall (3 s

humanitarian standards to uphold beneficiaries’
rights and dignity. il sl 2
2. Capacity Building:

Strengthen FSPs’ knowledge of their roles and peilspmse s 8 )l s Alell Shaasl) (oo 43 saa 5 s

1 laal) g el sac Lall o) 8
responsibilities within CVA. potll g Agaatl oA o=l

3. Problem Solving & Collaboration: Ogladll g JSUéiall Ja 3
Create a space for FSPs to discuss and solve Glbaall Ja g dddliad Adlal) cleadd) aatal dabow 3lA
challenges encountered during CVA adlaal) g 4paal) 3ac Liall 2paws o L] LS sl gy 1)
implementation
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Introduction to Minimum Standards
Loall uleal) oo dadia

Definition: sy yail)

Minimum humanitarian standards are ethical
guidelines to deliver aid while safeguarding human
dignity, rights, and well-being.

Core Standards:

Calac Lal) a8 48N Lygan 55 (50lie & Loall Al el
Al ) 5 48 ia 5 Gl dal S Ales aa

sdawlul) julaal)

Humanity

Neutrality Ayl -
Impartiality . Jl\-d: ]
Accountability Z\J‘\:.:j\ :
Transparency. Al -

Application in CVA :

sadbudl) g Al Cilas Lval) (B (gl

Standards Ensure protection, Service Quality, and

minimize harm. ol (e 2all g cAaddll B3 s dilendl julaall Cpana



FSP Responsibilities in CVA Programs

adluadl) g A a8il) Cilas Lcal) zeal g (8 Aallal) Aadid) (52930 il gigua

: Key Responsibilities :
S Ié
%\\\\4 1. Transaction Transparency:

N
t}/r/' Conduct clear and traceable transactions for
{" 4 accountability.

L‘;\ X
\‘\ 2. Beneficiary Communication:
{?"Lé
£ 4 Provide accurate, culturally appropriate messaging on

%‘z‘ﬁ processes, rights, and how to report issues.

r’;’ ¢ 3. Data Protection and Information Management:

’?&“\*\*x FSPs need to have a system to ensure data from the

,y # 4 people are protected and not used for any other purposes.
\as 4. Compliance & Reporting:

P§‘ Maintain timely, detailed reports to build trust and ensure
?; ‘ transparency.
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Ensuring Data Protection

cllad) dalaa e ALl

Guidelines: s )l Y
dua gadll 1

1. Privacy:

Handle beneficiary information with care and Apa padll ol yial g dliny 2ol e slae o Jaladl

respect for privacy.

=Sy 2

2. Compliance:
Follow local and international data protection

regulations
dgash) A psatl 3

3. Access Control:; L e 1 il gl e Ll ) g o) s

Restrict access to data to authorized personnel
only.



Capacity Building and Continuous Improvement

absal) wanl) g &) yasl) oLy
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E} FSP Standard Operating Procedures (SoPs) :SOPs 4ullall cilaadll (o8] Al Jaadal) cilg) ol
<; The purpose of SOPs: e en e e o

N | | | rdamlBl) Jidil) il jaf (e o2 Ad)
4 - Assess the capacity of FSPs to deliver the best service

é for YRCS and beneﬁc‘iaries in a Fimely manner, at the furand dard Joadl a5 e Bl CLatl e § )08 i -

;&Q best cost, and of the highest quality. Jemil 5 il gl 6 Cpioaall G_WM LY I
/e " sasm el Al

N7+

Ensure accuracy and transparency in selecting the

Fe’j? transfer mechanism and FSP for delivering assistance. Claadl) axia g Jy gaill 2301 sl & A8l 5 adall lasa -
€. ¢ Baclual) aasil 4Ll
b | | | | | ;

y‘: - To gulde YRCS in contracting a service provider to Aadd 35 e e ladl) 8 el e Ol man 4 53 -
N\ deliver the cash. gl gl
>

N\

ac b o Wal ol daldl)l Juadill Cole) ja) pe o) 32y (S -

A
A
1

Parts of this SOP can also help guide the pre-

N\ N\ contracting of FSPs to enable quicker response. GSail Allall Bileadll ot e (Sansal) Blail) asa 55 4
7 Azl lainY)

/7



Prerequisites

- Know thresholds and criteria for service provider
selection/tender needs.

- Involve procurement/logistics in the tender
process (if any, check thresholds)

- Contracting FSPs can be one of the lengthiest
processes in setting up a CVA response, so it’s
advisable to do this pre-disaster as part of
response preparedness activities.

2\.3.“1...4‘2\ lallatial)

leUand) cilaliial/claadl)

Glelasl) dulae & Slitia U/ ikl &) yi) -

Jshal aal 4l cileadl) edie pa dlail) (5 08 -
Al a1 (CVA dlainl dlac) A Gibleall



Responsibilities for selecting FSP: sdaadl) adla LAl dfletial) il g panall

@&&wa\@;y‘_gﬁ_)\)ﬁ\a)b)wﬁmw -
ole 2l daeSle SV daadl) s Ay Cilelaall 7 5k

- The DM department will help guide Logistics in the
tendering process for finding the most appropriate
service provider based on an internal assessment.

- Logistics is overall responsible for the tendering ok Ak e ale S0 A 5 puall il il ol Jeady -
process, of formulating the tender and selecting SPs el oaY il edia LAl 5 elasll delua g cilelanll
for interviews and further investigation. (3l (e 3l g LA

- Finance will aid in setting the thresholds for when 2 b lasie Cins ) 3 sanll pant 3 AL ad aclis -
the SP selection needs to be tendered. ) xR 1 iaall adia Ll

- The logistics manager will support in advertising the .
elaxll



Responsibilities for contracting FSP: sAadlal) Cilaadld) adia aa SBlaclly Adlaial) Cild g gl

- The DM department will help logistics define the o8 A sl Claadl) and &yl 9810 B 413} and ac by Cogun -
content of an MOU and prepare a draft MOU 1in advance d_,g ALl 3 S3a 33 e dlac | 5 aaladl) 3 S35 gl BaaT
of the disasters. DM has the responsibility to brief service & Sl 4] g e ol oI 8 510 and Jany g Cayl Sl g 68

providers on the humanitarian code of conduct. LIV S bl ae) 8 45 g0 e chlaadl) (sAa

- Logistics: As for other procurement processes, once the
third party/service provider has been selected, logistics o) 13l lileal dauilly Jl) 5o LS rdfa ol cilaadl)
will draw up a contract with the provider. This should and 2 g (deddl) anie/lll) Cahall HLA) 3 yaas ¢ A Y
include a purchase order and a written MoU. O s Aeddl) adia ae e dlaely dyives ol cilaaal)

- Finance effects transfer to dedicated accounts of Ay sSa paldi3 Sa g 6l pd jal 128 Gy

contracted third parties and clearing availability of funds . . .

in time. ; :
o) 8 ) a8 65 A g ¢ B38Laal) AU sl pladU
REEFREIN|
- Financial service providers will prepare e.g., smart
cards, funds to mobile agents, bank checks, etc. ity dacl JEal Jasw e Ailal) ciladil) gatha 2 g -

Adlal) Gleaddl ania & 53 e Nlaic]
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Cash Delivery through Financial Service Providers
Allall Ciladdd) 5ag3a e AL Cilae L) 2y ) 4

Activities related to Cash Delivery:

1. Submitting full proposals for financial service
delivery

YRCS shares details of the program including
financial requirements and expected budgets.

-Invitation of a select number of FSPs for submitting
full proposals (full Outlet Requests, Exchange rate)

2. Selection of FSP

Internal discussion with relevant staff based on
proposals (Outlet Request, then the exchange rate)
submitted by FSPs.

c381) anlity A8latial) ddadisys

Aallal) claadld) anafil 4LalS Cila, i anall | ]

A8 giall bl eall g Andlal
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(<l e Al a5 il alad bl AlalS

Allal) claaddf adia i) 2
Gl i) Je sl el (il gall xe dala)0 2280

FRRRE I



Activities related to Cash Delivery: s 281 anlecty dBlatial) ddadily)

3. Sharing the distribution instruction with the + 53831 (i pal) ddad 2a 2o ) Cilaglas as Lia 3
encashment plan:
- Duration of the project. ol Baa -
- Cost/fees and type/quality of the service including 1) @ Gk el ‘{ Le: ;ua:jl siﬁ \./SJ&\}.’ 5o :j,:j/ \ -
distribution methods (e.g., on counter vs. agents) (e85l Jae i ‘fkj J ﬁ*‘“

. ..I ..~S‘ ~~I . _
- Coverage area. o) 3l
- Contractual clauses. ¥ I dmaa 5 deaall a0y Sl g anall uzal g ardl -
- Clear division of responsibilities between the service (el
provider and YRCS ngall Z ) 5ill o puall o 58

(‘\_1}.».\5\ ‘@J}d\ cd\}o‘ﬁ\ Jo et JEAl Juas L;s)
daall em‘;;uuwj\g_\u)j&d\jﬁﬁd\jm)ﬂ‘\@\
- M&E systems and the information that the service A d L) Gaaianal) olat Aldy) yubaall g ol slal) ae) @ dign -
provider is required to provide to YRCS ) (i) dles

- Encashment calendar for critical dates (e.g., money
transfer, distribution, reconciliation)

- Code of conduct and humanitarian standards towards A2l dadall ada o 3l ol 1Y) s e J s maa gl -
beneficiaries (including data protection)

-Clarification on what will happen if the service provider
does not follow the contract.



Activities related to Cash Delivery:

4. Sharing beneficiary data with selected FSP

Ensure that FSP has a data protection policy and that
IT data protection measures are in place.

Support FSP 1n steps to enable the encashment (e.g.,
collecting data for bank cards, distributing cards, sim
cards etc.).

5. Encashment

One-off or several installments.

Depending on the distribution method, YRCS can
monitor and support distributions.

Monitor if beneficiaries receive the assistance, encash
full amounts or smaller amounts, and when.

6. Reconciliation of beneficiary numbers

Finance staff should collect beneficiary registers and
make reconciliation.

Check the number of cash grants distributed against
planned distribution numbers.

+ 381 anbity Allatial) ddadisyl
Aallall daddd) 39 3a pa Gadaiiienal) Cilily 4S jLén 4

Ol s il lead A 4pa) A0l ciladal) g e o)) (e S -
8393 g Cla slaal) s ) 385 Sy Al ol

8 pa Sl A U &l gladdl 8 Adlal) Glaaddl g ey -
UL alal) clild) aea (Bl Jaaw o) ) saY)
(A ) Las «SIM ity 5 e liUadl a5 55 ¢4 ol

s bucall (8 pa S
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Activities related to Cash Delivery:

7. Reconciliation of funds transferred to FSP

' - Get a summary of the cash amount transferred per
beneficiary and fees collected.

- Check that the value corresponds to the agreed
transfer.

8. Transfer of funds from YRCS to FSP

- Finance prepares the payment forms for each FSP,
and project teams cross-check information.

- Finance can then transfer money to FSP through the
registered bank account.

+ 3841) axliaty ddletial) Adady)

Adlal) ciladdd) adha ) A gaad) ) gl Ay gui 7

s JS1 J paall (52501 alaall aile e J pemsll i
Lediand &5 Al s s )l
.4:119 - v “ d_) ..“ c,qéé‘ﬂ o ....S\ Oi C)A Jsij

Aaddl) gag3a A Aadl paadl Bl dman e 1 gaY) Jisasi 8
L)

Al g dglle cileas anie JSI adall 3l alac s llall aud 63,

& sl (38 J8 (e Dila glaall (e (383

ALl cleasll et ) ) sa¥) g gad lld day A0l sl Sy
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Other important elements:

1.

Regular Training: Frequent, up-to-date training
on standards and CVA protocols.

Feedback Mechanisms: Actively collect and
use feedback to improve operations.

Accessible Resources: Provide accessible,
regularly updated tools and resources for FSPs.

tdaga g A palic
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Lessons Learned from Past CVA Programs

ABLid) A Bac Luval) gral o (e Baliial) (gl

Insights from Experience : 18 ) (ha Saliliuual) g5 )

;CL;.U\ gaad e

Success Stories: aball o 1Y) e 335 yiall dulagi) <l a0l

Positive impacts from strict adherence to standards. el
Challenges:

b Al e gigal 5 Al UKL sailaadl) o

Issue.s faced, like logistical delays or fraud risks, and 25l Jglall g (JnY) i i 5l
solutions developed. " b s ks

Case Study
A 4 BLE
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Group Activity — Scenario-Based Problem Solving
Sl g1 Ll ) Jaliia) eDISEal) Ja — elay Ll

Interactive Exercise : eI P
Scenarios: (il g b o
Include examples like delays in disbursement, A gad Cloat g i geall 3 Al Jie A aals
data privacy challenges, and security risks. ey lalia g cclibll
Objective: rdagl .

6d)u\é):\ﬁ:\j\j “'._11.3\\"\“ \J\\"\‘;Q L:).'.‘SJL‘M\ I e
el e Bl 5,k A58l

Encourage participants to identify challenges,
brainstorm solutions, and discuss ways to uphold
standards.
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Key Lessons and Best Practices
Sl jlaal) Judad) g dpaasi A1 a9l

Summary :

- Flexibility

Modify practices to fit local needs and
beneficiary contexts.

what happens when something like the banking
liquidity situation happens?

Ideally, if the FSP cannot provide the service
anymore as per the contract, is there anything that
could be done? Flexibility needs to be included in
the contract.

- Feedback & Adjustment

Regular feedback helps refine processes and
improve quality.

- Routine Check-Ins:

Consistent  follow-ups  ensure  standards
compliance and provide support to FSPs.

uadlall

dSguall -

LCpdiieal) il g Addaall lalia W) ol Al jlaall (hans
€id el Al gandl (a8 o Jha o5 Caay Ladie Caaay 13k

a e 15308 ALl Cileadll 3 g 3e a ol 13) cidliall dualil g
0 alil) (S o o (of llin Jgd caiall 188 5 daal

el (405 yall (pranal cang

<oLadl) g clBaadal) -
B33 gal) Cpaat g Alalaal) uat S8 dadatial) Glaa Sl el

(gl (daadl)
acall g9 Hulaall Y diuiall daliall Cililee (o
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Q&A and Feedback Session
claada g 4 gal g dbind dada

ANV/\V/,

Open Discussion : +da gida 4E8L5a

N\ . Feedback:
. o . . GlBadMall o
< Invite FSPs to share insights and experiences with CVA. bes e agdpsi s ad) 35 48 L L) cilasa) e ’ta\
CVA standards. .
Glasa gill o
Clarifications: Baxaa julre Jsa Cilaia gl (e 2 all aali ol A1 J sl

.\ Address questions or provide further explanations
" on specific standards.
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Follow-Up Actions and Next Steps

ALty <l gladl) g Amliad) Cile A

Actions :
- Ongoing Support:

Identify resources and support mechanisms for
FSPs to uphold standards.

- Regular Monitoring:

Outline the expected frequency and focus of
compliance check-ins.

- Contact Information:

Provide contacts for ongoing guidance and
support.

cSlg)ay)

s yabuall eﬁﬁ\ -
Jalaall Allal) chlaaadll Gaas.d (“:J\ Gl g2 ) gall aass
el e

«dalaiial) 2\.)5\)43\ -

e il e o 35 5 sl 3 0 sy
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