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Cash and Voucher Assistance Preparedness: Learning, Reviewing and Improving
‘4 2nd December 2025

Agenda Speaker

5mins Housekeeping & Opening  Cara Wilson, Senior Cash Learning & Data Adviser, Cash Hub, British Red
Cross

10 mins Overview of the Analysis Marta Alejano, Senior Cash Adviser, Cash Hub, British Red Cross
and Planning Stage

20 mins National Society Dr Shahinur Rahman, Deputy Director and CVA Focal, Bangladesh Red
Experiences Crescent Society
Igor Radmanovi¢, Cash and Voucher Assistance Focal Point, Red Cross of
Serbia

20 mins Q&A with Panel
Discussion

5mins Wrap Up



B  KEY STEPS IN THE CVAP JOURNEY

. Leadership for CVAP . Mid-term reviews
Adjust Processes
and systems

Develop/adapt
CVAtools

Decision to start full CVAP process
OR

Decision to start with minimum
requirements approach

. CVA Focal Point

. S0Ps workshop
FSP framework
agreement(s)

Final review .

Planning
workshop

Simulation
exercises

Maintaining and improvng CVAP
External CVA for (go to the next readiness level)

pre-crisis analysis

Capacity building
of relevant staff

CVA Technical
Waorking Group




Bangladesh Red Crescent Society (BDRCS)

BDRCS was constituted

on 31 March 1973 by the Recognized by ICRC

PO No.26 of 1973 with on 20 September

retrospective effect from 1973. Red Cross to Red
the 16 December 1971. Crescent

The Father of the Nation,

Bangabandhu Sheikh Mujibur 0o Cash Intervention o

Rahman endorsed BDRCS and e ..

approved CPP, the joint venture Admitted to the IFRC initiated 0 ).
program of BDRCS and GOB in July on 02 November 1973. 1 “'-’f'.., '
1973.
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BDRCS CVAP

Journey
mid term evaluation of
CVA SOP Developed the program
introduce UCT in
Emergency guidelines in BDRCS Cash Readiness
BDRCS rogram start
2019 R 2023
2012 2021
Self
Assessment
2016 2022
2019
2007 Baseline Established for CVA SOP revised
First Cash introduce in cash readiness

BDRCS

User experience review of
Cash prepardness in BD

PECT: 18; CVA Level 02 trained: 156; CVA trained Volunteer: 3,450; All Branch exicutive member received CVA SoP awarness session.



Institutional Change: Capacity Progress and
Achievements (2021-2023

EIIP Summary Results from 2021 BDRCS CVA Self-Assessment

The scores below reflect the average current score and average target score across
each of the dimensions covered in each area of the CVA Self-Assessment.

o Current score 1.80 .-"287

@ 7arget score by mid-2024 Leadership commitment
o - Vision and strategy
- Organizational structure
3+ - CVAP capacity assessment
. Operational plans

© 1.62/3.00

Processes, systems, and
" tools

167 /3.00 e

Test, learn, and

improve

+ Testing CVA capacity « Roles and responsibilities

+ CVA knowledge = Incorporating CVA in systems

management « Infrastructure, equipment, and

« Reassessing CVA capacity technology

« CVA technical tools and guidance
1.90/ 3.10 o e 123/ 231

Accountability to affected populations, Financial and human resources
coordination, and partnership and capacities

« Funding availability, release, and replenishment
» CVA preparedness capacity
« CVA skills and capacity: leadership and

« Two-way communication with affected communities
«Internal coordination

«Internal partnerships
« External coordination decision-makers
« External partnerships « CVA skills and capacity: programme staff

« CWA skills and capacity: support service staff

Overall Target Vs. Progress (Mid term)

i B ose|ine score =i pMTHR score larget

AREA 1 - LEADERSHIP
COMMITMENT

AREA 2 — PROCESSES,
SYSTEMS AND TOOLS

A 5 — TEST, LEARN AND
IMPROVE

AREA 4 - COMMUNITY AREA 3 — FINANCIAL AND
ENGAGEMENT AND HUMAMN RESOURCES AND
ACCOUNTABILITY,... CAPACITIES



The BDRCS CVA Journey and Operational Scale-Up (2007-2024)

BDRCS: Year-Wise cash disbursement (2007-2024)
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CVA Scale-Up insight (2021-2023)

CVA vs In-Kind (2021 to 2023)

100%
90%
80%

53%
70%
60%
50%
40%

30%

proportion of total support

20%

10%

0%
2021 2022 2023
B In-Kind mCVA Year



Key Achievement/Changes in Scale-up

* Families Served: Operational scale increased year-by-year.

-This reflects BDRCS's ability to implement schemes using digital tools and various
Financial Service Providers (FSPs).

By 2023, BDRCS had achieved significant CVA integration, with 52%
of beneficiaries assisted with cash and vouchers (up from 30% in

2016).



BDRCS CVA Speed-Up

Year Operation Nmae Number of BNF | Starting date | Ending date | Completion days

2020 |Cyclone AMPHAN 2800 5/9/2020 6/10/2020 32

2021 |Cyclone YAAS 1250 8/2/2021 8/15/2021 13

2022 |Cyclone SITRANG 804 11/22/2022 | 12/22/2022 30

2023 |Cyclone MOCHA 8484 6/2/2023 6/10/2023 8

2024 |Cyclone Remal Response Operation 2024 30005 7/3/2024 9/1/2024 60

Year Operation Nmae Number of BNF|Starting date| Ending date | Completion days
2020 |Flood-2020 4911 9/4/2020 | 9/30/2020 26

2022 |Flash Flood-2022 4000 6/10/2022 | 7/4/2022 24

2023 |Flash Flood & Lanslide-2023 16950 9/3/2023 | 9/20/2023 17

2024 |BD Flood 2024 Response Operation 41200 9/27/2024 |10/15/2024 18

2024 |Flood-2024 Response Operation in Sylhet Region 5600 7/9/2024 | 7/24/2024 15

Year Operation Nmae Number of BNF | Starting date | Ending date | Completion days

2021 COVID-19 11060 3/14/2022 4/6/2022 23

Year Operation Nmae Number of BNF |Starting date| Ending date | Completion days
2024 Heatwave Response Operation 4243 4/24/2024 | 4/27/2024 3

Speed Improved Significantly Over Time

2020 average = 29 days

2021 average = 18 days

2022 average = 27 days

2023 average = 12.5 days

2024 average = 24 days (skewed by Remal’s 60 days)

Without Cyclone Remal, 2024 average becomes 15 days,
confirming consistent improvement.

Fastest: 3 days

Slowest: 60 days (Due to political unrest)
Average speed: = 22.5 days
Median speed: 18 days

Most common range: 8-30 days



Key learnings from PDM and LLW

PDM-Report-USAID-
supported-Cyclone-
Mocha-response-
Operation-2023

Leason Learnt
Workshop: Flood 2022

PDM-Report-AA piloting
2022

Leason Learnt
Workshop: Flood 2022

Movement CWG
meeting minute

Mid term evaluation
report, CVAP 2023

Need to Increase Grant Amount: quantity of MPCG
money provided should be increased to better address
the immediate needs of affected community members

Insufficient amount for Conditional Cash Grant

Almost 06 days needed to complete the task as per
BDRCS CVA SoP

FSP Management and Coordination: Cash
disbursementtime depends on the nature of FSP

Cash disbursement delay

greatest need for development of Financial, Human
Resources and Capacities

The MPCG Package have been increased
from BDT 4,500 to BDT 6,000

Previously BDRCS have provided BDT
20,000 + CGl sheet for shelter repair
support, BDT 20,000 for latrine
construction and BDT 25,000 was for
Livelihood support. Now, BDRCS have
increased the amount for sectoral
supports.

CVA SoP have been revised

BDRCS Have conducted a FSP mappingin
Hazard Pron area.

Review the whole system (SoP)

BDRCS organized CVA based training for
their volunteer and staff in a continue
manner.

- BDRCS Have convinced the NCWG to
increased the MPCG package in BD.

- Now BDRCS Provided BDT 6,000 as
MPCG package

Now BDRCS have distributed the
following sectoral support for recovery
operation.

- BDT 65,000 for Shelter repair

- BDT 25,000 for latrine construction
- BDT 35,000 for Livelihood support

Evidence showed Heatwave EAP have
been completed within 72 hours.

From 2023, BDRCS have given priority to
MMT

Planning to arrange a single digital
platform for reducing time

Keep organizing the training on CVA and
awareness sessions for staff and
volunteers.



CVA Knowledge Management

web portal (bdrcs

To enhance transparency and information dissemination, BDRCS has introduced a dedicated Cash and Voucher Assistance (CVA)
.org/cval/).

Furthermore, the organization has consistently published annual CVA Factsheets since 2020 to document program performance.

In line with its commitment to testing, learning, and adopting new practices (an area recognized in the CVA self-assessment),

BDRCS regularly employs Post-Distribution Monitoring (PDM), Exit Surveys, and comprehensive case studies to evaluate
existing systems, capture new learning, and inform programmatic adjustments.

Cash Assistance in 2023-2024
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Cash Assistance in 2020-2022

MODALITY OF CASH TRANSFER

@ Bangladesh Red Crescent Society
Cash and Voucher Assistance (CVA)
Year
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Quick Info

Republic of Serbia

Position: Southeast and Central Europe

Government: Unitary parliamentary republic
Capital: Belgrade

Population: 6.567.783
Surface area: 88.499 km2
174 Cities and Municipalities

Red Cross of Serbia

LipseHu kpcT Cpbmje
Red Cross of Serbia

e

Founded in 1876

HQ + 3 Provincial organizations + 183 RC
Branches covering the whole territory of the
Republic of Serbia

Auxiliary role to public authorities recognized
in the Law on the Red Cross of Serbia and
numerous government acts

10.416 Volunteers, 211.093 Members, 1.044
Employees (2024)

Key fields of work: Voluntary Blood Donations,
Health promotion, First Aid, Social Welfare, Youth,
Disaster preparedness and response, Tracing
service, Aid Distribution System, Dissemination,
Organization Development, International
Cooperation



Cash Preparedness Journey of the Red Cross of Serbia
Overview

|rcs cva pata Harmonization

[FspMapping (8 s
RCS CVA Strategic Framework | |rcs cva Fond ™
]
RCS CVA TWG |rRam cvap poa 2|
CVAPPoA 1|  |RCSCVA Senzitization ws — |pecT| === | |Long-term FsP agreements
Self-assessmnet Worlshop 1 | SOP Framework | & RCS CVA HR Database
& [+ ' ' + IFRC CVA Level 2 | . |RCsLLSessions
Bank Accounts e Self-assessmnet Worlshop 2 | RCS CVA Training
B8 il il Prepaid | |Gift *+C|
Cash Preparedness: Cycle 2 é Ro— : : i E L |
Cash Preparedness: Cycle 1 | |
Cash interventions |
Year | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 2022 | 2023 | 2024 | 2025 2026 2027
Cash | COVID-19 |

Hub
| Partnership with UNICEF

+ |



Knowledge Management in Focus

* No formalized Knowledge Management
system in place; Relying on individual efforts

e Strong organizational culture of integration of
measures to prevent occurrence of
undesirable situations is present, as the RCS
often pilots new approaches

* People usually don't feel comfortable to
formally record challenges/lessons learned in
reports

* Knowledge remains with individuals

* How to document gained knowledge and
make it accessible to relevant public?




Learn/Review/Improve Stage of Cash Preparedness Journey
Overview

e CVA Capacity Mid-term Review 2024

* Lessons learned sessions and focus groups
with RC branch staff 2024/2025

e Consultations with RC HQ staff

* Desk Study of relevant documents and
previous interventions

CASH AND VOUCHER
ASSISTANCE PREPAREDNESS

SELF-ASSESSMENT WORKSHOP
REPORT

Red Cross of Serbia
Belgrade
67 March 2024

M1
Preparedness

M1_5 Test,
learn and
improve

M1_5_1
Testing CVA
capacity

5.1.a-CVA-Simulation_Exercise-TOR
5.1.b-CVA-Simulation-Exercise-Facilitators-Guide_
5.1.c-CVA-pilot-project-ToR_
5.1.d-CVA-Pilot-Project-Key-Decisions-and-Considerations_

M1_5_2 CVA
knowledge
management

5.2.a-Lessons-Learned-Review TOR
5.2.b-Lessons-Learned-Workshop-facilitators-guide
5.2.c-Lessons-Learned-Workshop-Presentation

M1_5 3
Reassessing
CVA capacity

5.3.a-CVAP-Mid-Term-review_TOR
5.3.b-CVAP-Mid-term-review-workshop_facilitators-guide
5.3.c-NS-CVA-Capacity-Mid-term-Review-tool
5.3.d-Two-Pager-Overview -MTR_Template-1
5.3.g-Annex-1_Final-review-report-template

Experiences from CVA Interventions

Beneficiary

N

FSP

RC Branch

Public

RCS HQ

e

+|




Key learnings

* No recipe for Cash Preparedness * Many elements in CVAP are interrelated.
* Not all CVA indicators and attributes may be Create and start from the overall picture.
equally relevant and important for the NS Work on separate segments. Adapt. Repeat.

* |FRC CVA Toolkit: Valuable examples, not
templates for every day use

e |T Solutions are not replacement for CVA
process engineering

e SOP as instruction for staff to implement CVA
intervention vs. SOP as a description of the
CVA and related processes

* Roles and responsibilities in IFRC operating
framework (Cash Toolkit) are (very) different
from roles and responsibilities in the NS

* Process vs. Content: CVA FP will most
probably drive majority of processes; relevant
department to provide technical expertize




Impact and Changes as a result of using KM tools

* Self-assessment workshop: Adaptation of the
agenda — Better inputs for planning

* Priorities: Focus on Enablers — (1) FSP Longer-
term Agreements, (2) SOP, (3) Tailored-made
Training for staff and volunteers

* Plan of Action: Flexible scheduling of activities
to adapt to arising opportunities

* Draft SOP: Modular approach — Standardized
Options to choose from, shaping CVA
intervention design

* RCS CVA Training programme: Learning
outcomes and knowledge, skills and attitudes
on the basis of actual roles in the CVA
implementation

* Meaningful CVA roles setting

Engineering over Workshop format

Developing and testing of internal knowledge
management tools: CVA Intervention
LogBook, CVA Knowledge Register, Lessons
Learned Focus Group/Workshop as a
mandatory step in the SOP, CVA shared folder
for staff

RCS CVA Toolkit under development

Testing of delivery mechanisms —in
beneficiaries' shoes

Focus on adaptations CVA requirements to
the actual operational context

Cash preparedness process: Internally driven,
strong ownership, flexible project framework



CashHelpdesk

@ Learning and resources cash-hub.org

Webinars cash-hub.org/resources/webinar-series/

Cash Helpdesk www.helpdesk@cash-hub.org
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CashHub
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