Acting on Peoples' Preferences: Cash
delivers better outcomes for people and
aligns with their preferences

<& Elisia Abdo, Economic Security Program Manager:
Economic Security, Livelihoods, and Cash-Based
Programming at the Lebanese Red Cross

<& Peter Murgor, Cash and Voucher Assistance Manager
at the Kenya Red Cross
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Top Prioritised Expenditures using Cash Provided
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“With the monthly cash |
received, | was able to
save and start this small
business..” Recipient of
USAID drought intervention-
Turkana County, 2023

I can now do my things
and recover from the

losses | got losing my
belongings: Recipient of
IFRC APPEAL drought
intervention- Marsabit
County, 2017
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I feel like a real man
again.. With the
money in my pockets,
I can by my wife
medicines and books
for my gqirl.. 2018
loods

Kenya
Red Cross
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Preferences & Wellbeing of Assistance Recipients

The Mulfidimensional Impact of Cash Assistance in Lebanon

8 Evidence from the Lebanese'Red Cross Multipurpose Cash Assistance
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Locally Led Response at Scale - 2025 LRC MPCA Conflict Response

TotalHH | _ Totat Installment
Phase reached Inro;:;c:‘izls o?Zsasi:tI::cZ Transfer Value
— = |nvolved five Lebanese Red Cross
TR | 9,419 40,467 1 200 USD .
) Disaster Management Centres across
3‘2?’;}2@? 4,220 16,335 6 200 USD mUlt|ple gove rnorates.
= Rapid activation of a phased
foral | 13,639 1 56,802 response (emergency = recovery)
SR = g following escalation.
e N = Delivered largely remotely due to
insecurity and mobility restrictions.
Tripol (rv\'fr‘?e\;l::;w\f,r. AR Govemmonare. | Boalbek - . . . . .
ol . > = Utilised existing financial service
A .. provider partnerships for secure cash
Mo e e o | delivery.
- i v = Built on pre-established CVA systems,
e (SRR o s Wierany : :
ol - e trained teams, and operational
oy @ rocedures
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People Centered Approach

Recipients of assistance showed a massive preference for
cash; it gave them agency deciding to decide their priorities
and response to their needs, whilst preserving their dignity
and safety.

Families mainly used cash for:
* Food and nutrition

e Medicines and healthcare services

Rent and utilities

Education expenses

Winter preparedness (fuel, clothes)

People’s preferences were heard and considered via a range of
CEA mechanisms and monitoring activities which resulted in
corrective measures where appropriate.

DMS 2026

“You can’t take everything with you if you
must leave, but you can take cash.”



Impact of assistance

X Families struggled to meet basic needs and @ Basic needs were more consistently met,
relied on harmful coping strategies such as == with improved access to food, healthcare,
incurring debt or reducing essential rent, and education.

consumption. , ,
@ Reduced stress and anxiety, improved

X High lthelS ofj.trelss, anxiet;g.?{\dtlimites = mental wellbeing, and restored access to
access to medical care or ability to continue -
treatment. healthcare services.

X Limited ability to repair homes, secure - @ Improved safety through home repairs,
housing, or prepare for emergencies and access to transport, qnd better ability to
shocks. respond to emergencies.

X Reduced social participation due to @ Restored socialrelations and ability to fulfil
financial pressure and feelings of shame or - social obligations, strengthening dignity and
loss of dignity. community ties.

X Very limited ability to plan ahead or make @ Increased autonomy, improved decision-

decisions, with reliance on negative coping =)

mechanisms. making, and greater ability to plan for

education, savings, and livelihoods.
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Impact on wellbeing

Material conditions: meeting “Before the assistance we were eating

essential needs only soup and bread.” Woman,
assistance recipient

Health: physical and mental “Before assistance, I felt helpless...”

wellbeing Woman, assistance recipient

Safety and security: ensuring “The assistance gave me confidence

personal and environmental safety to fix the car and prepare for an
emergency.” Man, assistance

recipient.
Social relations: strengthening “I could visit my brother again and
family and community bonds bring a gift instead of going empty

hand, before | didn’t as | felt ashamed.”
Women, assistance recipient.

Freedom of choice and action: “Without the assistance, people would
empowering decisions have inevitably fallen into debt.” Man,
focus group discussions participant

Source: Cash Hub, “Multidimensional Impact of Cash Assistance: A Case Study on Impact and Wellbeing in a
Complex Setting.” Available at: Cash Hub Website

DMS 2026



https://cash-hub.org/resource/multidimensional-impact-of-cash-assistance-a-case-study-on-impact-and-wellbeing-in-a-complex-setting/?utm_source=chatgpt.com

The transformative role of cash

* Shiftin mindset from ‘what we deliver’
to ‘what people need’; from prescriptive
assistance to choice and agency.

* Enabled speed, scale and flexibility,
despite access constraints and
Insecurity.

* Has been the catalyst in strengthening
National Society systems, processes,
partnerships and institutional capacities.

* Has relevance for multiple LRC sectors.
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Multidimensional Impact of Cash Assistance in Lebanon: Summary

* Cash has been central to LRC’s ability to respond rapidly and at scale, meeting
diverse needs across different crises and contexts.

* Across programmes, people consistently prefer cash for the flexibility, dignity, and
control it provides over their own priorities.

 Cash enables households to address multiple needs simultaneously—from food
and rent to healthcare and education—through a single, adaptable modality.

* Beyond basic needs, CVA contributes to improved wellbeing outcomes, including
reduced stress, greater stability, and a restored sense of control.

* Predictable and repeated transfers support household planning and early recovery
pathways, including education continuity and small livelihood investments.

This impact has been sustained through ongoing investment in CVA
preparedness—including systems, partnerships, and capacities that enable timely
and effective delivery when shocks occur



Visit the cash-hub.org for
more information, webinars,
reports, and case studies.

Thank you for listening!

CashHub s will ;- §

Guidance and Tools Training and Development Resources News and Events About us

RESOURCES

Discover our
online libraries

Consult resources covering a wide range of

programmatic areas and other aspects of cash
distribution, searching by thematic or
geographic areas. Explore the interactive cash
maps to learn about the work of the
International Red Cross and Red Crescent
Movement delivering cash assistance. To access
an archive of all resources added, click here.

Find all cash resources available on the Cash Hub
platform

Select themes you are looking for:

121 platform AccessRC Americas Community of Practice Anticipatory Action

Asia-Pacific Community of Practice cash assistance cash coordination Cazn in Turkiye  Show more

Q What are you locking for? Type v > Search


https://cash-hub.org/
https://cash-hub.org/
https://cash-hub.org/
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