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EXECUTIVE SUMMARY 

The evidence for cash is stronger than ever 

The launch of both the Money Where It Matters: A Cost-Efficiency Analysis of 

the International Federation of Red Cross and Red Crescent Societies 

Network and the CaLP Show Me The Money report provided some of the 

strongest evidence to date that cash assistance consistently outperforms in kind 

assistance. The question is no longer whether cash works, but whether 

organisations are willing to act on the evidence. 

The IFRC network demonstrates strong value for money 

Cash assistance via the IFRC Network is the most efficient way to reach those most 

in need. The Network’s cash assistance is 1/3 more efficient than providing in-kind 

aid. For every dollar spent, the IFRC Network gets up to 15 cents more to people 

in need than the global sector. The IFRC Network consistently ranks among the 

most efficient aid delivery actor, regardless of modality or programme size. 88 

cents of every dollar: that's how much the IFRC Network’s cash assistance reaches 

people directly in crisis. 

Efficiency is driven by choices, not circumstances 

One of the strongest messages from the event was that efficiency is not simply 

determined by context. Factors such as preparedness, systems, partnerships, 

delivery mechanisms and scale are largely within organisational control. 

Scale matters 

Across both studies, scale emerged as one of the strongest and most consistent 

drivers of efficiency. Larger programmes using cash become more efficient as they 

grow, strengthening the case for investing in scalable systems and delivery models 

rather than small, isolated projects. 

 

https://cash-hub.org/resource/money-where-it-matters-a-cost-efficiency-analysis-of-the-international-federation-of-red-cross-and-red-crescent-societies-network/
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Preparedness is an investment, not a cost 

Examples from Ukraine and Türkiye demonstrated that the highest performing 

programmes were built on years of investment in systems, staff, partnerships and 

digital infrastructure. Preparedness repeatedly proved to generate efficiency gains 

over time. 

Local actors are already delivering at scale 

The event challenged assumptions that localisation comes at the expense of 

efficiency. Evidence from both studies showed that local and national actors can 

deliver highly efficient cash responses, often despite receiving only a small 

proportion of humanitarian funding. 

People continue to prefer cash 

Recipients consistently value the flexibility, choice and control that cash provides. 

The session on people's preferences highlighted that cash remains one of the 

clearest ways humanitarian organisations can align assistance with what people 

actually want and need. 

Cash delivers more than basic needs 

Evidence from Lebanon and Kenya reinforced that cash contributes to improved 

wellbeing, reduced stress, stronger social relationships and greater agency. The 

impact of cash extends beyond meeting immediate needs and supports dignity, 

autonomy and recovery. 

Localisation and cash are mutually reinforcing 

Cash and localisation emerged as complementary agendas. Strong local actors are 

often best placed to deliver effective cash responses, while cash can strengthen 

local systems, markets and institutions when implemented effectively. 

The barriers are increasingly political rather than technical 

The systems, tools and evidence largely exist. The challenge is no longer proving 

the value of cash, but securing the leadership, institutional change and political 

commitment required to make cash a default response option and a central part of 

humanitarian reform. 

 

 

 



 

SESSION 1: LOCALLY LED EFFICIENCY  

Olena Skrypnikova (Ukrainian Red Cross), Nisan Geysu Özdemir (Türk Kızılay), 

Cate Turton (CALP) 

This session explored what drives efficiency in humanitarian assistance and 

presented new evidence from both the Money Where It Matters: A Cost-

Efficiency Analysis of the International Federation of Red Cross and Red 

Crescent Societies Network and the CaLP Show Me The Money report. Across 

both studies, cash assistance consistently outperformed in kind assistance, with 

multipurpose cash assistance (MPCA) emerging as the most efficient modality. The 

findings also demonstrated that local and national actors can deliver highly 

efficient cash responses, challenging assumptions that localisation comes at the 

expense of value for money. Speakers argued that efficiency is not primarily 

determined by context but by choices around programme design, delivery 

systems, partnerships and operational models. The evidence showed that the IFRC 

network outperformed wider humanitarian benchmarks across all modalities, 

demonstrating strong value for money and highlighting the potential of locally led 

cash responses. 

A recurring theme throughout the discussion was the importance of preparedness, 

systems and scale. Examples from the Ukrainian Red Cross and Türk Kızılay 

demonstrated that high levels of efficiency are achieved through years of 

investment in systems, staff capacity, digital infrastructure and partnerships rather 

than through cost cutting alone. The evidence suggested that preparedness 

should be viewed as an investment that generates long term returns, while scale 

emerged as one of the strongest drivers of efficiency. Speakers repeatedly 

emphasised that efficiency is not a race to the bottom and must be considered 

alongside effectiveness, equity and accountability to affected populations. The 

session concluded that the opportunity for the sector is no longer to prove that 

cash is efficient, but to apply these lessons more systematically through greater 

investment in preparedness, locally led actors and scalable delivery models. 

 

SESSION 2: ACTING ON PEOPLE'S PREFERENCES 

Elisia Abdo (Lebanese Red Cross), Peter Murgor (Kenya Red Cross) 

The second session shifted the focus from efficiency to effectiveness, exploring 

how people experience cash assistance and why it continues to be the preferred 

form of support in many contexts. Drawing on examples from Kenya and Lebanon, 

speakers highlighted how cash enables people to prioritise their own needs, 

whether food, healthcare, rent, education or livelihoods. Rather than prescribing 
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solutions, cash provides flexibility and allows people to respond to their individual 

circumstances with dignity, autonomy and choice. The discussion reinforced that 

accountability to affected populations is not simply about consultation, but about 

ensuring assistance reflects people's actual preferences and priorities. 

The session also highlighted the broader wellbeing impacts of cash assistance. 

Evidence from Lebanon demonstrated improvements not only in people's ability 

to meet basic needs, but also in mental wellbeing, social relationships, safety and 

long-term planning. Speakers argued that the humanitarian sector has become 

increasingly effective at measuring efficiency but still needs to do more to capture 

and communicate the full impact of cash on wellbeing, agency and quality of life. 

Cash was presented not simply as a delivery mechanism, but as a transformative 

approach that changes the relationship between humanitarian organisations and 

the people they support. The session concluded that prioritising cash is not only 

an operational decision but also a commitment to dignity, accountability and 

people centred humanitarian action. 

 

SESSION 3: FROM EVIDENCE TO ACTION  

Ashley Sarangi (FCDO), Richard Blewitt (British Red Cross), Marina Skuric-

Prodanovic, (United Nations OCHA) 

The final session examined how the humanitarian sector can move from evidence 

to action and ensure cash plays a central role in wider humanitarian reform efforts. 

Panellists from FCDO, OCHA and the British Red Cross welcomed the growing 

evidence base on cost efficiency, wellbeing outcomes and locally led delivery, 

arguing that cash aligns strongly with current discussions around localisation, value 

for money and the Humanitarian Reset. There was broad agreement that local actors 

should play a greater role in humanitarian response and that cash represents one of 

the most effective ways of shifting power and decision making closer to affected 

communities. Discussions also highlighted the growing role of social protection 

systems, pooled funding mechanisms and locally led approaches as part of a more 

sustainable humanitarian architecture. 

While the evidence for cash was widely accepted, speakers emphasised that 

significant barriers remain. These challenges are increasingly political and 

institutional rather than technical. Discussions focused on the need for stronger 

investment in preparedness, greater support for local actors, improved access to 

funding and stronger advocacy with decision makers beyond the cash community. 

Several speakers noted that the humanitarian sector has spent many years 

building the evidence base for cash, but that cash remains underrepresented in 

many high-level humanitarian reform discussions. The panel concluded that the 



 

next phase of the cash agenda requires political leadership, institutional courage 

and a willingness to shift resources, power and decision making closer to affected 

populations. The challenge is no longer proving the value of cash but ensuring 

that the evidence drives meaningful change in policy, funding and operational 

practice. 


