
In 2015, NORCAP CashCap, part of the Norwegian Refugee Council, was set up to develop the scale of
Cash and Voucher Assistance (CVA). Not many organisations had the skills/capacity to set up working
groups or coordinate CVA at a macro level, embedding neutral CashCap experts helped organisations
and regions build their foundations for a decade of progress. Today it is recognised as instrumental to
the global growth of CVA; vital for navigating the humanitarian reset through the recommendations of
the Grand Bargain. In recent years, and in response to increased demand, CashCap’s services have
grown to include more technical assistance, on‑the‑job capacity building, and support for more
collaborative approaches to delivering cash at scale.  

“Through this assignment (the CashCap embedded delegate), we didn't just receive technical support; we
gained a colleague who understood our context well enough to help us build solutions that fit.“

Alhadj Mahamat Abderahim - Cash Focal Point, Croix-Rouge du Tchad (CRT) 

What is CashCap?
CashCap is a pool of globally diverse senior experts with roughly 10+ years of experience in CVA and
market systems. It is a specialised project: the CashCap expert offers inter-agency support,
independent of agency-specific agendas; making sure that the experts are trusted and utilised as
neutral sources of expertise within the National Society (NS) they are embedded. CashCap experts
work alongside staff and volunteers to strengthen cash, build internal capacity and provide trusted,
impartial advice that responds to the organisation's own priorities and needs 

Cash Hub (British Red Cross) and CashCap partnership: 
The agreement signed in 2023 between the British Red Cross (the Cash Hub) and NORCAP (CashCap)
has simplified the process for NS to request the support of a CashCap expert (as an embedded
delegate) through the Cash Hub. Traditionally, in the NORCAP-CashCap system, a request for support
requires corroboration from at least four humanitarian or development agencies. Now, through the
Cash Hub, this process is streamlined for NS, making it easier to access CashCap support. In some
cases a CashCap expert assignment can be funded through NORCAP or an agreed third-party donor,
this is a big advantage for smaller NS that may have otherwise struggled. Additionally, when it comes
to specific cash support/expertise, it is often hard to find the appropriately qualified individual (even
through sourcing consultants externally). 

The CashCap expert can be assigned for a specified timeframe with a pre-defined Terms of Reference
(explicitly co-created between the NS, NORCAP CashCap, and the Cash Hub to ensure ambitions are
aligned, the support is sustainable, and there is a planned exit strategy in place), providing high-level
technical guidance helping to develop NS capacity from within, leaving the NS with stronger internal
capacity post-deployment. NS benefit from assistance that is directly managed by and through the
local NS (the expert is not deployed under the agenda of a larger entity e.g. a CVA surge delegate or the
external support of another organisation); this empowers NS through their own local strategy and
efforts to build CVA capacity. It is important to note that the CashCap expert will often have rich cash
experience and contextual knowledge of cash within the wider humanitarian sector; additionally,
CashCap experts often have diverse experience with external funding as well as experience across
multiple agencies/organisations external to the RCRC Movement (e.g. UN Agencies and other NGOs). 
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Chad Red Cross’s Embedded Expert:

Chad is one of the most challenging humanitarian contexts in the Sahel, with recurrent climate shocks,
large-scale displacement, fragile market systems and a social protection system under construction. In
recent years the Chad Red Cross (CRT) has aimed to make CVA a central pillar of its work, although
their use remained limited before 2016. Starting their CVA Preparedness (CVAP) journey in 2020
(supported by the British Red Cross) marked a decisive turning point for them and, more recently, the
support provided by the CashCap partnership with NORCAP (through hosting the NORCAP expert
within the CRT) has now made it possible to further develop their structure: internal systems,
professionalise teams, strengthen preparation, and be a leader for CVA in the region. 

The embedded expert model is grounded in a localisation philosophy: in Chad the delegate acted as a
catalyst alongside National Society staff, co-developing solutions that fit the local context and
institutional culture, building not just stronger technical systems, but a more confident, better-
connected and more autonomous organisation. “An embedded delegate doesn't bring ready-made
answers; they build them alongside the team, at the organisation's own pace” - Daniel Djouaka Fowo,
Cash and Markets Expert (CashCap Embedded Expert).

In mid-2024 CRT requested the embedding of a CashCap expert to provide technical support to their
ongoing CVA capacity building and in the implementation of its cash strategy, working closely with the
National Cash Focal Point (who served directly as the embedded delegate’s supervisor). The targets
and initial work plan below were developed by the CRT, NORCAP CashCap expert, British Red Cross
Cash Hub, and some IFRC support: 

Consolidate the achievements of the previous 9 months, ensuring their operational and institutional
anchoring within the CRT.  
Strengthen the CRT's National Cash Strategy: integrating of cash transfers into emergency
responses, anticipatory actions, and linkages with social protection. 
Transition of the CRT to a leadership role in Cash coordination: support possible national-level co-
leadership particularly within the national Cash Working Group. 
Support a sustainable exit strategy by structuring a national cash team: ensuring the transfer of
skills, management, MEAL and archiving tools. 
Popularise the technical tools and frameworks (SOP, risk register, transfer value calculation, PDM,
other cash monitoring tools etc.). 

Through the assigned embedding of CashCap expert Daniel Djouaka, CRT was able to achieve all of
this and more (see Annex: Key activities supported by the embedded delegate in 2025). Daniel’s high-
level support, in line with CRT’s strategy, grew CVA capacity from within, leaving the NS in a much
stronger operational position post deployment. 
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Contact Information: 

Daniel Djouaka Fowo – Cash and Markets Expert, CashCap/NORCAP  |  daniel.djouaka@norcap.nrc.no

Alhadj Mahamat Abderahim – Cash Focal Point, Croix-Rouge du Tchad  |  sa.croixrougetchad@yahoo.fr

Marta Alejano – Senior Cash & Markets Advisor, Cash Hub  |  malejano@redcross.org.uk

Adam Lark – Cash Hub Programme Officer, Cash Hub  |  adamlark@reedcross.org.uk

CashCap offers National Societies access to highly experienced, neutral cash experts who rapidly
strengthen systems, strategy, and operational readiness from within. Now, through the partnership
between the Cash Hub and NORCAP; with simplified processes, this support is even easier to access
and especially valuable for smaller NS. By building sustainable in-house capacity, leadership, and
strategy, CashCap empowers National Societies to independently design, deliver, and scale high-quality
cash assistance locally. 

Conclusion

“What motivates me is the conviction that the communities we serve deserve both speed and dignity.
When a branch volunteer can trigger a cash response within 48 hours of a flood, using systems they
helped build themselves: that is not just operational efficiency, that is a National Society that has
genuinely transformed. Two years in, the CRT leads national coordination, partners with government, and
pilots innovation. That change belongs to its people.” 

Daniel Djouaka Fowo - Cash and Markets Expert (CashCap Embedded Expert): 

“Daniel made an important contribution to strengthening the Chad Red Cross’s cash transfer capacity. He
adapted to the working conditions and realities of the Red Cross with great flexibility, demonstrating
throughout his deployment a strong commitment and a remarkable ability to navigate a demanding and
constantly evolving operational environment.” 

Alhadj Mahamat Abderahim - Cash Focal Point, Croix-Rouge du Tchad (CRT): 
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Annex: Key activities supported by the embedded delegate in 2025 
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Participation in regional and international meetings and initiatives: the discussions deepened the
understanding of the operational challenges related to Cash: coordination, markets, FSP, risk
management and alignment of responses strengthening the technical watch and institutional
preparation of the CRT. 

Data management/collection training: Kobo, 121, Power BI, etc. The technical foundations
necessary for the operational deployment of the 121 platform and the harmonisation of data
management practices within the group. 

National cash tools review workshop: revision of the Cash SOPs (Mobile Money and cash in hand);
update of the cash transfer risk register; adoption of international standardised tools.

Dissemination of SOPs: a dedicated space reserved for discussions around SOPs to strengthen
collective ownership and clarify grey areas throughout the year; at each workshop, field mission,
coordination meeting, etc. 

Analysis of Human Resources capacity in cash transfers: conducted a skills and gap analysis to
map the current level of cash capacity of key CRT staff. 

Basic cash transfer training on the fundamentals of cash transfers and an introduction to the 121
platform. The approach combined interactive presentations, PDM, "Cash on the Move" case studies,
group work, simulations and role-plays on the full cash cycle. 

Partnering with government social safety nets and continued support from the IFRC and the British
Red Cross to Strengthen the integration of cash transfers into national social protection
mechanisms: through facilitated and co-facilitated high-level workshops. 

Internal coordination: Technical Working Group meetings/workshops within the Movement:
organising multiple sessions with key movement actors (Partner NS, IFRC, ICRC). 

External coordination: CRT’s joint-contribution to high-level meetings and initiatives, co-leading the
National Cash Working Group (CWG).

Selection and deployment of 121, RedRose, and Other Digital Tools. In-depth RedRose vs. 121
analysis for the CRT context: followed by, pilot training and testing of 121, as well as a live
operational deployment (early January 2026).

CVAP regional assessment mission 2020–2024: regional CVAP evaluation (September 2025) to
assess progress and inform the next phases of strategic priorities.

Lessons learnt workshop of the 2024 flood response (sharing of experiences and good practices):  
bringing together participants from the CRT, technical and financial partners, local stakeholders,
beneficiaries and volunteers. 
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