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Learning objectives +

What this session will cover

1
Objectives of cost efficiency analysis

Use cost data to support modality decisions, performance management, and trend analysis.

2 Metric: Transfer to Total Ratio (TTR)

Definition of terms and common requirements

3
Applying the TTR

Step-by-step examples for DREF/EAP budgets and more generic budgets.

4
Utility and limitations

How to interpret results and use it.

Outcome: staff can calculate, read, and compare TTR results using budget/proposal data.
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Purpose +

Cost-efficiency analysis

Cost efficiency = cost per output

Remember

- TTR is part of a wider modality decision process: appropriateness, feasibility, preferences, access, quality, equity, and timeliness all still matter.

- Analysis we cover today will be ex-ante meaning on planned budgets, not ex-post meaning based on expenditure data after the project is implemented.
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Total Budget 

Cost efficiency measures how economically a humanitarian response converts total resources into 

direct assistance outputs.

Cash, voucher, 

in-kind transfer 

value



Minimum definitions +

Transfer to Total Ratio (TTR)

Transfer Value / Total Costs = TTR

05

*At minimum, two of the three variables are needed: transfer value, support costs, and total costs.

Transfer value

The value of resources that directly reach recipients (e.g. cash, 

vouchers, in-kind). Transfer value for in-kind should include 

commodity, ocean and inland freight costs (as appropriate).

Support costs

All other costs (direct or indirect) related to delivering the 

transfer value or in-kind to end recipients e.g. delivery, 

operational, monitoring, staff, transfer fees, and overhead costs. 

Total costs Transfer value plus support costs.

TTR
Transfer value divided by total costs, expressed as a 

percentage.



Headline metric +

What share of total spending reached beneficiaries. 

Example

If US$800,000 reaches recipients as MPCA and total costs for the 

MPCA intervention is US$1,000,000, TTR will be .8 or 80%.

80% Support 

costs: 20%
80%

of total costs reaches recipients as 

transfer value in this example.

What TTR tells you

A higher TTR means a larger share of the budget was transferred to 

recipients. It does not automatically mean the programme was better, 

faster, or safer.
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Transfer to Total Ratio (TTR)

Transfer value:



Interpretation +

TTR Interpretation

TTR is useful information, but it must be interpreted against context and design choices.

Higher TTR means A larger share of the budget was transferred to recipients.

It does not automatically mean The programme was better, faster, safer, more equitable, or more appropriate.

Compare against Similar modality, country, operating context, scale, and delivery mechanism.
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Utility

• Performance management

• Trend analysis

• Benchmarking

• Budget design improvement

Limitations

• Sensitive to cost allocation

• Requires clean disaggregation

• Less useful when modalities are mixed

• Does not measure outcomes or quality

• Principled assistance does not discriminate

Good practice

• Document assumptions

• Use relevant comparators

• Include direct and indirect costs

• Explain context and trade-offs



Simple method +

TTR Workflow

The same analytical logic applies whether using a DREF/EAP template or a more generic budget.

1
Disaggregate

Separate costs by 

sector and modality.

2 Identify transfer

Isolate the value 

reaching recipients.

3 Allocate costs

Assign direct, shared, 

and indirect costs.

4
Calculate TTR

Transfer value ÷ total 

costs.

5
Interpret

Compare only with 

relevant benchmarks.

Pre-checks:

- Best practice to disaggregate by modality and sector.

- If sector has mixed modalities (e.g., cash, voucher, in-kind and service delivery costs) it might not be 

meaningful to calculate. 

- If sector is not isolated, it might not be meaningful to calculate (e.g., MPCA mixed with health service delivery)
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Applying TTR | DREF/EAP +

DREF/EAP budgets

Itemized budget line

08

Objective: With a DREF or EAP budget need to isolate the transfer value as well as the sector total. 

Enabling approach costs also need to be proportionally allocated to the sector total. 



Applying TTR | DREF/EAP +

DREF/EAP budgets
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Objective: With a DREF or EAP budget need to isolate the transfer value as 

well as the sector total. Enabling approach costs also need to be proportionally 

allocated to the sector total. 

TTR = 102,504.57 / 147,676.27 = .69 5



Applying TTR | Other budgets +

Standard Budgets

STEP

1
Draft a budget with costs disaggregated by sector.

STEP

2

Allocate line-item budget costs across cost categories 

using a percentage allocation.

STEP

3
Identify the transfer value budget line item.

STEP

4

Identify the total cost for the sector/modality inclusive of 

overhead/indirect costs and allocated lines items.

STEP

5
Calculate TTR by dividing transfer value by total cost.

Budget structure by sector/modality

Transfer value line item

Total cost including indirects
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Transfer value

$1,950,000 ÷

Total cost

$2,531,639 = .77 or 77%



Cost allocation +

Cost Allocation 
Some costs belong fully to one sector or modality; others are shared and must be apportioned transparently. These are just examples for how costs could be 
allocated but does not constitute official guidance. Assumption used for allocation should be well documented and consistent.

Shelter & settlements 25%

WASH 25%

MPCA 50%

100% associated costs

Examples: in-kind NFIs, cash transfers, CVA 

Programme Manager.

Potential shared costs

Examples: office rent, vehicles, common 

management, monitoring, AAP Hotlines, 

assessments and indirect costs.
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Single Sector Costs Multi Sector Costs



1
Compare

Compare TTR across similar operations, 

modalities, countries, or scales.

2
Diagnose

Identify whether costs are driven by transfer 

value, support costs, overheads, delivery 

mechanisms, or scale.

3
Improve and Document

Systematically document and then use 

evidence to refine design, budget structure, 

and future resource allocation.

Interpretation

TTR Interpretation



Interpretation +



Q&A
Money Where It Matters

How to measure and analyse cost-efficiency in Humanitarian Responses
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